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FYE Mar. 
31, 2025

FYE Mar. 31, 2026■ Profit and Loss (NCB)

ResultsResults

BA-BA(100 million yen)

1,016841,096Gross operating profit

69135726Expenses

32544369Net business profits

461561Credit cost

389123512Ordinary profit

27084354Profit attributable to owners of parent

FYE Mar. 
31, 2025FYE Mar. 31, 2026

■ Profit and Loss (Consolidated)

Results
BA-B

Results
A(100 million yen)

1,223 961,319 Gross operating profit
1,3042791,583(Core gross operating profit)
1,028 2741,302Net interest income

4458102(1)(of which, gains (losses) on 
investment trust cancellations)

23418252Fees and commissions
6(2)4Trading income

(45)
(81)

(195)   
(183)

(240) 
(264)(2)

Other operating income
(of which, net gains (losses) 
related to bonds)

82941870Expenses
394
475

55
238

449
713

Net business profits
(Core business profits)

12188209(3)Gains (losses) on equity 
securities

581775Credit cost

(2)75Other extraordinary gains 
(losses)

455133588Ordinary profit
(5)(1)(6)Extraordinary profit (loss)

13539174Income taxes

31091401Profit attributable to owners of 
parent

84(37)47Capital gains (losses) on securities 
((1)+(2)+(3))
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 Profit attributable to owners of parent for the fiscal year ended March 31st, 2026 increased by 9.1 
billion yen year-on-year (YoY) to 40.1 billion yen, mainly due to an increase in net interest income.

<Profit attributable to owners of parent: Variance factors YoY>

Increase in balance of net interest (+121)
Increase in interest and dividends on securities 
(coupons) (+33), etc.

Net interest 
income

(*1)

Fees and 
commissions

Capital gains 
(losses) on 
securities

(*2)

Expenses
Credit cost

Other
(Income taxes)

Mar. 2025 Mar. 2026

(100 million yen)

(*1) Excluding gains (losses) on investment trust cancellations

(*2) Gains (losses) on investment trust cancellations+ gains 
(losses) related to bonds + gains (losses) on equity securities

310

401

(48)
(17)

(41)
(37)

+18+216
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 Net interest income for the fiscal year ended March 31st, 2026 increased by 27.4 billion yen YoY to 130.2 billion yen, mainly due to an 
increase in the balance of net interest, as well as an increase in interest and dividends on securities.

 Net interest income for the fiscal year ending March 31, 2027 is expected to rise by 7.8 billion yen YoY to 138.0 billion yen.
- Flexible measures will be taken regarding gains (losses) on investment trust cancellations, depending on the amount of net gains (losses) related 

to bonds resulting from the rotation of domestic bond holdings.

■ Changes in net interest income [by factors] / (Consolidated)

Mar. 2025 ⇒ Mar. 2026

(100 million yen)(100 million yen)

Balance of net 
interest +121

⇒ P.6 ⇒ P.8⇒ P.7
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n d
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+286

(165)

+58

+48
+28

(14)

Mar. 2025 Mar. 2026

1,028

1,302
+274

Mar. 2026⇒ Mar. 2027 [Forecast] 

+265

(142)
(102)

+7 +1

(26)
1,302

1,380
+78

Balance of 
net interest

+123

(C
ap

ital m
arke

t fun
din

g
, 

e
tc.)

[Assumed policy interest rate] Additional hike in October 2026 (0.75%⇒1.0%)

G
ains (lo

sses) o
n 
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ve
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e

nt trust 
can

cellatio
ns

Mar. 2026 Mar. 2027
(Forecast)

+33

Interest and 
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+75
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 The rise in market interest rates is expected to have a positive impact on our performance, mainly through the expansion of the 
loan-to-deposit spread.

■ The Nishi-Nippon City Bank’s balance sheet 
structure

<Fund management / financing structures 
as of Mar. 31, 2026> (trillion yen)

Management Financing

[Premises of the above calculation]
- The balance sheet structure will remain unchanged from that as of Mar. 31, 2026. However, BOJ borrowings 

included in capital market funding are assumed to be repaid at maturity, with deposits with banks decreasing by the 
same amount.

- For assets and liabilities with upcoming payment dates, interest rates will be renewed to the level applicable on 
those dates.

- Pass-through rates of market changes are projected as follows: 80% for short-term loans, 100% for other loans, 40% 
for ordinary deposits, 55% for time deposits, and 100% for other assets and liabilities.

- A rise in ROE is calculated based on net assets as of Mar. 31, 2026 (only the impact of increased net interest 
income on ROE is considered.)

Scenario (1)  Policy rate of 1.0% Scenario (2)  Policy rate of 1.25%

■ Impact on earnings (net interest income) 

(Assuming a hike to 1.0% in Oct. 2026) (Assuming a hike to 1.0% in Oct. 2026 and another hike to 
1.25% in Mar. 2027)

<Remaining maturity of fixed-rate loans>

About 60% of fixed-
rate loans will either 
mature or have their 
interest rates 
renewed within three 
years.

[vs. Mar. 31, 2026]

Other*

Interest on 
domestic bonds

Interest on loans 
and discounts

Interest on deposits

(* Interest on deposits with banks – Interest on capital market funding)

(100 million yen)

*Assuming the balance sheet structure will remain unchanged from that as of Mar. 31, 2026.

(100 million yen)

Rise in ROE 
[vs. Mar. 2026]

+215
+341 +372

(133)
(222) (231)

+0.8% +1.4% +1.8%

+60

+215

+438
+527

(133)
(302) (338)

+0.8% +1.8% +2.6%

Increase in net 
interest income 
[vs. Mar. 2026]

+120 +150 +60 +150 +210

Mar. 2027 Mar. 2028 Mar. 2029 Mar. 2027 Mar. 2028 Mar. 2029

Securities: 1.6

Loans to MOF: 1.1

Floating interest rates: 62%
(Linked to market 

interest rates: 23%)
(Linked to short-term 
prime rates:  39%)

Fixed interest rates: 38%

Liquid: 72%

Fixed-term: 28%

Loans and discounts: 8.8
Deposits: 10.7

Capital market funding: 1.8Deposits with banks: 1.3

Over 5 
years 
18%

3–5 
years 
24%

1–3 
years 
36%

Less 
than 1 

year 22%



18 56 84

372 399
461

608
757

401 401
419

514

599

0.97% 0.97%
1.04%

1.28%

1.50%

0.94%
0.90%

0.96%

1.22%

1.44%
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49,885 51,561 52,679 54,084 55,187

29,347 30,352 31,774
33,620 34,936

79,233
81,912

84,452
87,705

90,122
[+2.8%]

［＋2.1%］
［＋3.4%］

［＋3.1%］
［＋3.9%］

23/3期 24/3期 25/3期 26/3期 27/3期

［Annual Rate]

 Interest on loans and discounts for the fiscal year ended March 31st, 2026 increased by 28.1 billion yen YoY to 117.8 billion yen on the 
back of the rise in yield and solid growth of business loans and personal loans.

 Interest on loans and discounts for the fiscal year ending March 31, 2027 is expected to grow by 26.2 billion yen YoY to 144.0 billion 
yen.

(100 million yen)
■ Interest and yield on loans and discounts ■ Loans and discounts (Excluding loans to MOF)

(100 million yen)

Forecast

(Excluding loans to MOF)

Average balance of loans to MOF (Not included in above business loans)

8,3722,863 6,635 8,712

Forecast

773

Figures in parentheses exclude loans to MOF
9,665

1,440
(1,356)

897
(879)

1,178
(1,122)

799

Mar. 2023 Mar. 2024 Mar. 2026 Mar. 2027

Loans to MOF

Yield (Excluding loans to MOF)

Loans

Yield

Business loans

Mar. 2025

Business loans Loans

Mar. 2026 Mar. 2027Mar. 2025Mar. 2024Mar. 2023



△ 0.100%-
23/3期 24/3期 25/3期 26/3期 27/3期

利息 利回り

4 5

233

371

72

0.00%
0.01%

0.06%

0.22%

0.35%
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2．Net Interest Income (2) 
Interest on Deposits and Negotiable Certificates of Deposit (NCB)
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 Interest on deposits and negotiable certificates of deposit for the fiscal year ended March 31st, 2026 increased by 16.1 billion yen YoY to 
23.3 billion yen, chiefly driven by a rise in yield due to increasing deposit interest rates, while the deposit balance remained on an upward 
path.

 Interest on deposits and negotiable certificates of deposit for the fiscal year ending March 31, 2027 is expected to grow by 13.8 billion 
yen YoY to 37.1 billion yen.
- The balance of net interest is expected to continue increasing significantly, as interest on loans should grow more than interest on deposits.

(100 million yen)

■ Interest and yield on deposits and negotiable 
certificates of deposit 

■ Deposits and negotiable certificates of deposit (on an 
average amount outstanding basis) (100 million yen)

Forecast
Forecast

(Ref.) Balance of net interest, loan-to-deposit spread

Forecast

Interest 
on loans 

and 
deposits

Interest on 
loans and 
discounts

Interest on 
deposits and 

negotiable 
certificates of 

deposit

+120

+124

(100 millions of yen, %)

Loan-to-
Loan-to-
deposit 
spread*

*
The balance of net interest increased 
significantly as interest on loans grew 
more than interest on deposits.

+11 bp

*Yield on loans and discounts – Yield on 
deposits and negotiable certificates of deposit +10 bp

Mar. 2023 Mar. 2024 Mar. 2025

Interest Yield

Mar. 2027Mar. 2026

106,522105,181

62,675 64,157 64,933 65,645 67,123

32,056 32,874 33,251 32,768
34,497

[+2.1%]

Mar. 2023 Mar. 2024 Mar. 2025

[Annual rate] [+2.0%]
[+3.3%] [+1.0%]

Corporate OtherRetail

98,928
4,198

102,175

5,143

103,155
4,970 6,768

[+1.3%]

4,902

Mar. 2026 Mar. 2027

773 799 897

1,178

1,440

(5) (72)

(371)
(233)

(4)

Mar. 2023 Mar. 2025Mar. 2024 Mar. 2026 Mar. 2027

945

825

769 794

1,069

0.93 0.89 0.89
1.00

1.10



Mar. 
2026

Mar. 
2025

Mar. 
2024

Mar. 
2023

(100 million 
yen)

(778)(703)(368)(213)
Domestic 
bonds

(43)(100)(186)(214)
Foreign 
securities

17274260108
Investment 
trusts, etc.

898609847643Stocks

249(121)553324Total

Mar. 
2026

Mar. 
2025

Mar. 
2024

Mar. 
2023

(100 million yen)

1024431(2)
Gains (losses) on 
investment trust 
cancellations

(264)(81)(108)(104)
Net gains 
(losses) related 
to bonds

20412014625
Gains (losses) on 
equity securities

428369(82)Total

I. Financial Results

2．Net interest income (3) Interest and Dividends on Securities (NCB)
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 Interest and dividends on securities for the fiscal year ended March 31st, 2026 increased by 9.0 billion yen YoY to 38.3 billion yen, mainly 
due to an increase in gains on investment trust cancellations.

 Interest and dividends on securities for the fiscal year ending March 31, 2027 are expected to decrease by 2.8 billion yen YoY (or increase 
by 7.3 billion yen YoY excluding gains (losses) on investment trust cancellations), bringing the total to 35.5 billion yen.

■ Gains (losses) on valuation of securities

■ Balance of securities 
(on an average amount of outstanding basis) (100 millions of yen, year)(100 million yen)■ Interest and dividends on securities and yields

Forecast

Domestic 
bond 
duration

Foreign 
bond 
duration

Figures in parentheses 
exclude gains (losses) on 
investment trust cancellations

Forecast

■ Capital gains (losses) on securities

Yield (excl. gains (losses) on 
investment trust cancellations)

Yield (incl. gains 
(losses) on investment 
trust cancellations)

1.13%

1.44%

1.83%
1.66%

1.52%

1.78%
2.25%

1.62%

1.12%

1.83%

Figures in parentheses are on a spread basis. Utilizing unrealized gains on equities, we proactively replaced low-yield bonds.
[Domestic bond yield] Mar. 2025: 0.35% → Mar. 2026: 0.73% (+0.38 pt)

*Both figures represent book-value yields as of the fiscal year-end.

205

113
(8)

27 33

105

146
(-75)

147
(-18)

138
(24)

153
(42)

67

70 73
80

98
(249)

43

102

Mar. 2023 Mar. 2024 Mar. 2025 Mar. 2026 Mar. 2027

(282)

293

(355)

31

280

(250)

63
30

383
355

(207)

Domestic 
bonds

Foreign 
securities

Stocks, investment 
trusts, etc.

Gains (losses) on 
investment trust 
cancellations

7.19

4.94 4.59

Mar. 2023

4,135 3,467 2,993

13,285

6.54

4.92
5.55

4.87

3.79

2,010

4,122
1,933

Mar. 2024 Mar. 2025 Mar. 2026 Mar. 2027

12,172 11,237

3,156

3,030
2,2092,086

10,850 11,806

17,00816,40317,30518,304 19,472

Domestic 
bonds

Foreign 
securities

Stocks, investment 
trusts, etc.
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 Fees and commissions for the fiscal year ended March 31st, 2026 increased by 1.8 billion yen YoY to 25.2 billion yen, mainly due to 
higher corporate customer-related fees, settlement-related fees, and client assets-related fees at the securities subsidiary.

 Fees and commissions for the fiscal year ending March 31, 2027 is expected to increase by 1.3 billion yen YoY to 26.5 billion yen.

Fees and commissions (Consolidated)/(NCB) (100 million yen)

Other subsidiaries

NCB R&C

NCTT Securities

Kyushu Card

NCB

211

33

56

102

Mar. 2023 Mar. 2024 Mar. 2025 Mar. 2026 Mar. 2027
Forecast

118

57

27

34

4

240
234

32

4

31

59

108

252

35

5

36

62

114

265

39

5

31

63

127

Client assets-related

Corporate customer-related

Domestic exchange, ATM, account transfer

Other income

Fees and commissions payments

Fees and commissions

102
118 108 114 127

254

48
50

128

28

151

151

Mar. 2023 Mar. 2024 Mar. 2025 Mar. 2026 Mar. 2027
Forecast

285

53

70

131

31

167

278

56

58

134

30

170

298

57

70

140

31

184

309

61

72

145

31

182

182184170167

4
16

( ): Excluding figures for the large project.

Income

Expenses(160) (177)

(56) (58)

(NCB breakdown)
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 Expenses for the fiscal year ended March 31st, 2026 increased by 4.1 billion yen YoY to 87.0 billion yen, mainly due to an increase in 
personnel expenses resulting from pay raises and an increase in non-personnel expenses associated with strategic investments.* 
*The next-version CRM system, new branch system, etc.

 Expenses for the fiscal year ending March 31, 2027 are expected to increase by 8.6 billion yen YoY to 95.6 billion yen.

(100 million yen)

Expenses (Consolidated)/(NCB)

65.8% 66.5%
63.5%

57.2%
54.9%

57.2%58.7%

65.8%68.3%65.7%

Includes 2.6 billion yen of expenses related 
to the new head office.
(The overall impact on earnings, including 
dividends received from the SPC, is estimated 
at approximately -1.6 billion yen.)

Mar. 2027Mar. 2027

(NCB breakdown)

375 392 410 424 480

349 351 358 377
401

56 59 61
69

Mar. 2023 Mar. 2024 Mar. 2025 Mar. 2026

125

137

110
132 138 146

157

290 297 312
333

665 691
60

67

Mar. 2023 Mar. 2024 Mar. 2025 Mar. 2026

726

Taxes

Personnel expenses

System-related expenses 

Branch offices and other equipment

Other non-personnel expenses

Core OHRCore OHR (excl. gains (losses) on 
investment trust cancellations)

Forecast

804

Non-personnel 
expenses

TaxesPersonnel 
expenses

103

80 77

114

82 84

120 123

75

294

49 51 53
651

780 802 829
870

956

Forecast
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 Credit cost for the fiscal year ended March 31st, 2026 increased by 1.7 billion yen YoY to 7.5 billion yen. However, the ratio of credit cost 
and the ratio of non-performing loans remained at low levels.

 Credit cost for the fiscal year ending March 31, 2027 are expected to increase by 0.5 billion yen YoY to 8.0 billion yen.

*Coverage ratio = (collateral and guarantees + allowances) / balance of loans disclosed under the FRA

Credit Cost (Consolidated)
<Reference> 
Loans disclosed based on the Financial 
Reconstruction Act (FRA) (NCB)

(100 million yen)

Since-inception 
average is 0.07%

While the ratio of non-performing claims is low, their 
coverage ratio* remains high.

55

66
58

75
80

64 47

39

95

40

0.08% 0.09%

0.11%

0.05% 0.04%

0.07%
0.06%

0.07%

Mar. 2019

Proactive 
allowance

Other Ratio of credit cost

11

6

Mar. 2027

Plan

Mar. 2020 Mar. 2021 Mar. 2022 Mar. 2023 Mar. 2024 Mar. 2025 Mar. 2026

(100 million yen)

140 163 199 177 157

914 912 885 878 951

329 335 304 411 395

1,383 1,409 1,387 1,466

End of Mar. 
2022

End of Mar. 
2026

Substandard claims

1.67% 1.60% 1.54% 1.50% 1.49%

84.9% 85.0% 84.2%
82.2% 81.2%

Ratio of non-performing claims

1,502

Doubtful claims

Claims against bankrupt 
and quasi-bankrupt obligors

Coverage ratio

End of Mar. 
2023

End of Mar. 
2024

End of Mar. 
2025
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 Profit attributable to owners of parent for the fiscal year ending March 31, 2027 is expected to grow 7.9 billion yen YoY to 48.0 billion yen, 
primarily driven by higher net interest income resulting from an increase in the balance of net interest.

<Profit attributable to owners of parent (Forcast): Variance factors YoY>

(1) Net interest income 

- To increase by 18.0 billion yen YoY, mainly due to an increase in the balance of net 
interest (+12.4 billion yen)

(2) Capital gains (losses) on securities 

- To increase by 1.3 billion yen YoY due to the combined impact of gains (losses) 
related to bonds, gains (losses) on equity securities, and gains (losses) on investment 
trust cancellations (the composition may vary depending on gains (losses) related to 
bonds)

(3) Expenses

- To increase by 8.6 billion yen YoY, mainly due to increases in personnel expenses 
resulting from pay raises, etc. (+2.4 billion yen) and non-personnel expenses, 
including costs related to the new head office (+5.6 billion yen)

(*1) Excluding gains (losses) on investment trust cancellations

(*2) Gains (losses) on investment trust cancellations + gains (losses) related
to bonds + gains (losses) on equity securities

FYE Mar. 
31, 2026

FYE Mar. 
31, 2027

■ Profit and Loss (Consolidated)

Results
BA-B

Forecast
A(100 million yen)

1,319 3511,670Gross operating profit
1,583871,670(Core gross operating profit)

1,302781,380Net Interest Income

102(102)-(1)
(of which, gains (losses) on 
investment trust 
cancellations)

25213265Fees and commissions

415Trading income

(240) 
(264)

260
264

20
-

(2)

Other operating income
(of which, net gains (losses) 
related to bonds)

87086956Expenses

449
713

265
1

714
714

Net business profits
(Core business profits)

209(149)60(3)
Gains (losses) on equity 
securities

75580Credit cost

5(9)(4)
Other extraordinary gains 
(losses)

588102690Ordinary profit

(6)2014Extraordinary profit (loss)

17446220Income taxes

40179480Profit attributable to owners of parent

471360
Capital gains (losses) on securities 
((1)+(2)+(3))

401

+180 +13

Fees and 
commissions

(86)

Other

(3) Expenses Credit cost
(5)

Mar. 2026 Mar. 2027 
Forecast

(Income taxes)

(100 million yen)

(36)

480

(1) Net 
interest 

income (*1)

(2) Capital gains 
(losses) on 
securities

(*2)

+13



ⅡManagement Strategies

Medium-Term Business Plan
“Co-Creating the Future 2029”

-Moving Forward Together-
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II. Management Strategies

1. Review of the Previous Medium-Term Business Plan “Leaping Forward 2026”
 Under the previous medium-term business plan (MTBP), we set “strengthening relationship management” as our 

key theme and steadily implemented a range of initiatives. As a result, all four key KPIs achieved their targets, and 
evaluations of the Group by customers, employees, and investors have all improved.

■ Progress of Key KPIs
[KPIs for FYE 

Mar. 2026]
FYE Mar. 2026FYE Mar. 2025FYE Mar. 2024FYE Mar. 2023

¥32.0 billion
(¥5.0 billion)

¥40.1 billion
(¥4.8 billion)

¥31.0 billion
(¥4.5 billion)

¥23.6 billion
(¥4.9 billion)

¥26.2 billion
(¥3.5 billion)

Consolidated Profit
(Contribution from Group 

companies other than NCB)

Approx. 6%6.89%5.51%4.25%4.97%Consolidated ROE

Approx. 60%54.9%63.5%66.5%65.8%Consolidated core OHR

Mid-11% range 
(Lower 10% 

range)

11.44%
(10.24%)

12.59%
(10.39%)

12.41%
(10.32%)

12.10%
(10.39%)

Consolidated Capital 
Adequacy Ratio

(Based on full implementation of 
Basel III)

Customer Evaluation Employee Engagement Investor Evaluation

⇒ Through the steady implementation of measures to 
strengthen RM, evaluations from both corporate and 
retail customers have improved significantly.

⇒ Employee engagement has steadily improved 
through initiatives such as enhancing employee 
benefits and strengthening internal branding.

⇒ PBR and PER have improved significantly, supported by 
higher ROE and enhanced investor dialogue and disclosure 
under the MTBP.

■ Evaluations of the Group by Customers, Employees, and Investors

<Corporate NPS> <Retail NPS>

3.50 3.66 3.17

FY2022 FY2025 Banking

Avg.

<Employee Engagement*>

0.3x

0.9x

Mar. 2023 Mar. 2026

5.9x

12.9x

Mar. 2023 Mar. 2026

＜PBR＞ ＜P/E Ratio＞

* Survey conducted by NTT DATA Management Research Institute, Inc.; 
The data covers NCB only.

* NPS® survey results at NCB (NPS® is a registered trademark of Bain & 
Company, Fred Reichheld, and Satmetrix Systems)

+17 pt
improved  

+5 pt
improved 

vs. previous MTBP (2022) vs. previous MTBP (2022)
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2．Business Environment Surrounding the NNFH Group

 Amid accelerating changes in the social and economic environment, such as population decline, a 
low birthrate, and an aging society, technological advancements, and shifts in interest rate conditions, 
the challenges and needs of companies, individuals, and host communities are becoming 
increasingly diverse and sophisticated.

(1) Major Social Issues and Increasingly Diverse and Sophisticated Customer Needs
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 The Kyushu Region and Fukuoka City, the Group’s primary markets, benefit from strong economic 
fundamentals, with large-scale urban redevelopment projects, semiconductor-driven industrial 
clustering, and robust inbound demand.

2．Business Environment Surrounding the NNFH Group
(2) Local Market Environment: The Kyushu Region and Fukuoka City

*Compiled by Nishi-Nippon Financial Holdings, Inc., based on the latest data as of March 2026 (Sources: Ministry of Internal Affairs and Communications; Ministry of Agriculture, Forestry and Fisheries; 
Cabinet Office; Small and Medium Enterprises Agency; Immigration Services Agency; Kyushu Bureau of Economy, Trade and Industry; National Institute of Population and Social Security Research; Kyushu 
Economic Research Association; Kyushu prefectures and local governments; company websites)
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* Construction investment effect and 
knock-on effect of the Tenjin Big 
Bang are based on revised 
estimates released in April 2026.



 Aiming high and motivated by pride in our services, the Group has responded to change and grown 
together with our customers and host communities.

 Upon formulating the MTBP, we have established a new long-term vision and clarified the Group’s 
core values and strategic concepts.
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3．NNFH Group’s Purpose and Value Proposition
(1) Management Philosophy / Vision / Values and Strategic Concepts



 Our Group provides comprehensive solutions through both “human touch” and digital channels to 
support corporate growth and enrich the lives of retail customers. At the same time, we aim to 
achieve sustainable growth for both host communities and the Group by fostering the creation and 
revitalization of local industries, generating employment, and bringing vitality to host communities.
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3．NNFH Group’s Purpose and Value Proposition
(2) Our Group’s Contribution to Regional Development



4．Long-Term Vision and Positioning of Current Medium-Term Business Plan

 Building on the previous MTBP’s goal of “boosting the earning power while increasing support from 
customers,” the NNFH Group aims over the long term to become “the regional financial group most 
supported and chosen by customers, host communities, employees, and shareholders.”

 We position the current MTBP as a three-year period to accelerate initiatives toward achieving this 
vision, and have formulated the plan using a backcasting approach.
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5．Strategic Direction for Achieving Our Vision

 In response to the increasingly diverse and sophisticated needs and challenges of our customers 
and host communities amid a rapidly changing environment, we will enhance our financial and non-
financial solution capabilities and strengthen our solution delivery channels. By doing so, we will 
further strengthen relationships with customers and increase their support and trust, leading to an 
expansion of comprehensive transactions, including deposits and loans.

 In addition, to strengthen the Group’s management foundation, we will focus on initiatives such as 
advancing our risk appetite framework, accelerating the use of AI, and strengthening human capital.
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6．Basic Strategies and Target Management Indices

 We will implement strategies and measures centered on solving social issues and strengthening the 
management foundation, aiming to achieve key KPIs (profitability, efficiency, and soundness).
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7．Financial Plan （1） Consolidated Profit, ROE

 Through the implementation of medium-term initiatives, we will expand earnings from lending and 
deposit business as well as fee-based business. We set the ROE target for the final year of the 
medium-term plan at approximately 9.0% and aim to raise it to 10% or higher in the future.

II. Management Strategies Financial Results for the Year Ended March 31, 2026 P.23



7． Financial Plan （2） Capital Allocation

 We actively make forward-looking growth investments while securing sufficient levels of capital for 
sustainable growth and improving the corporate value of the Group. We also increase the returns on 
profits to shareholders and investors.
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 In light of the strengthened management foundation of the Group and the earnings outlook for the 
current medium-term plan period, we have revised our shareholder return policy to further enhance 
returns to shareholders.
－ Plan to increase annual dividends per share from 118 yen to 140 yen (for six consecutive periods) 

in the fiscal year ending March 31, 2027.
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7． Financial Plan （3） Shareholder Returns



 The ratio of strategic shares to consolidated net assets stood at 18.2% as of March 31, 2026.
 Continue reviewing whether it is appropriate to keep holding each issue and consider reduction.

■ Balance of strategic shares, number of issues, ratio to consolidated net assets
- Figures are for NCB, which has the largest balance of strategic shares in the NNFH Group.
- The figures in parentheses in the graph are the number of shares deemed to be held.

(Reference)
Balance and number of pure investment 
stock issues (100 million yen)

(-5)

End of Mar. 2025

No. of 
issues

Book value

End of Mar. 2026

No. of 
issues

Book value

18 64 13 62

(-2)(Changes from Mar. 2025)

End of Mar. 
2024

End of Mar. 
2023

End of Mar. 
2022

End of Mar. 
2021

End of Mar. 
2025

End of Mar. 
2027

Ratio to 
consolidated 

net assets
28.5%

24.4% 24.7%

20.5%

17.7%

1,567
(297)

1,296
(181)

1,331
(161) 1,198

(100)
986
(101)

541 538 524
414 401

+154

Sold, etc.: -141
Share price 
fluctuated: +294

No. of 
issues

316
(6)

310
(6)

297
(5)

243
(2)

233
(2)

⇐ At a level below the target of “less 
than 20%,” as announced in Nov. 
2024

(100 million yen, no. of issues)

End of Mar. 
2026

225
(1)

393

1,140
(27)

18.2%

Market value

Book value
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7． Financial Plan （4） Reduction of Strategic Shares



II. Management Strategies

《Appendix》Initiatives to Enhance Corporate Value
 Under the new Medium-Term Business Plan, we will continue and accelerate our existing initiatives 

aimed at improving ROE and PER, with the goal of further improving PBR.

Enhancing 
ROE
Profit

Shareholders’ 
equity

Improving 
RORA

Profit
Risk assets

Rationalizing
financial 
leverage 

levels
Risk assets

Shareholders’ 
equity

Providing customer-oriented “One-to-One Solution” 

Building an inflation-resilient securities portfolio

Reducing expenses by improving efficiency

Initiatives for high RORA assets (e.g. structured finance)  

Increasing shareholder returns 

Strategic investments in systems, human capital, etc.

Reducing strategic shareholdings

Increasing 
earning power

Controlling 
expenses

Controlling
risk assets

Shareholder 
returns

Growth 
investments

etc.

Improving 
PBR
Market 

capitalization
Shareholders’ 

equity
×

Enhancing 
PER
Market 

capitalization
Profit

Fostering 
growth 

prospects

Reducing 
capital costs

Continuously disclosing initiatives to enhance ROE

Strengthening engagement with shareholders/investors

Disclosing 
growth 

strategies, etc.

Dialogue with 
investors
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※We recognize our capital cost is around 6% to 10%
(calculated based on CAPM and return on equity)

■ PBR ■ ROE

■ Framework of initiatives for improving PBR

After a prolonged period of stagnation, PBR has 
improved significantly. (The ratio temporarily rose to 
over 1.0x in Feb. 2026, before tensions in the Middle 
East escalated.)

ROE increased steadily through the implementation of multiple 
measures including the MTBP. We aim to achieve the target of 
9.0% by FYE Mar. 2029, the final year of the new MTBP.

(times)

8.0%

6.0%

4.0%

2.0%

4.7%
4.2% 4.4%

4.0%
3.5%

4.6%
5.0%

4.3%

5.5%

New MTBP goal
9.0%

6.9%

Mar. 
2017

Mar. 
2018

Mar. 
2019

Mar. 
2020

Mar. 
2021

Mar. 
2022

Mar. 
2023

Mar. 
2024

Mar. 
2025

Mar. 
2026

・・・ Mar. 
2029

1.00

0.80

0.60

0.40

0.20

0.00
Mar. 
2017

Mar. 
2018

Mar. 
2019

Mar. 
2020

Mar. 
2021

Mar. 
2022

Mar. 
2023

Mar. 
2024

Mar. 
2025

Mar. 
2026

0.36 0.36
0.28

0.18 0.22 0.22
0.29

0.49
0.52

0.87



II. Management Strategies

《Appendix》Stock Price Performance

■ Stock prices (indexed to Mar. 30, 2023 as 100)

Negative interest rate 
policy cancelled
(-0.1%→0.1%)

*Average of the largest 10 regional banks based on 
total assets as of Mar. 31, 2026
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 Our stock price remained solid throughout the previous MTBP period (Apr. 2023 - Mar. 2026), 
outperforming TOPIX. 

NNFH
341

Top-ranking 
regional 
banks 

(Average)
285

TOPIX
175

Additional hike
(0.1%→0.25%)

Additional hike
(0.25%→0.5%)

Additional hike
(0.5%→0.75%)

380

330

280

230

180

130

80
Mar. 
2023

Jun. 
2023

Sep. 
2023

Dec. 
2023

Mar. 
2024

Jun. 
2024

Sep. 
2024

Dec. 
2024

Mar. 
2025

Jun. 
2025

Sep. 
2025

Dec. 
2025

Mar. 
2026

NNFH

Top-ranking regional banks 
(Average)*

TOPIX
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Basic Strategy1． Providing Customer-Oriented “One-to-One Solutions”

（１） Providing Solutions to Corporate Customers
 Against the backdrop of changing social and economic conditions, we will address the increasingly 

diverse and sophisticated management challenges and needs of businesses. By working as a 
unified group to provide tailored financial and non-financial solutions to our clients, we aim to 
become the most trusted partner for local businesses.
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（２）Providing Solutions to Retail Customers
 We will conduct consulting-based sales that take a comprehensive view of our customers’ assets 

and liabilities, providing optimal solutions tailored to their life stages. At the same time, we will 
enhance the appeal of our accounts as everyday tools, striving to become a partner that supports 
our customers’ prosperous lives.
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Basic Strategy1． Providing Customer-Oriented “One-to-One Solutions”



（３）Building Best-Mix Channels
 We will strengthen the capabilities of both physical and digital channels and share customer 

information across channels to seamlessly provide optimal solutions tailored to each individual 
customer.
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Basic Strategy1． Providing Customer-Oriented “One-to-One Solutions”



（１）Contributing to Solution of Regional Issues and Community Development
 Based on our belief that “without regional development, there will be no growth of the Group,” we 

aim to become the most trusted partner in the region by collaborating with internal and external 
stakeholders to help solve regional issues and contribute to community development.
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Basic Strategy2．Supporting Regional Development



（２）Supporting startups and venture businesses
 We will contribute to the creation and revitalization of regional industries by embodying our long-

standing “DNA of SME development” and supporting the growth of startups and new businesses 
through both financial and non-financial solutions.
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Basic Strategy2．Supporting Regional Development



（１）Advancing the Risk Appetite Framework
 We will secure a solid management foundation for the future by achieving an appropriate risk-return 

balance based on our risk appetite framework and meeting the evolving expectations of stakeholders 
amid changes in the internal and external environment.
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Basic Strategy3．Strengthening the Management Foundation



（２）Utilizing AI Technologies for Work Reform
 The Group will work together to promote the use of generative AI in business operations, focusing 

on both labor-saving and process enhancement. By redeploying the human resources freed up to 
priority areas, we aim to improve productivity across the entire Group.
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Basic Strategy3．Strengthening the Management Foundation



（３）Enhancing Human Capital
 We will accelerate the development of strategic talent who will shape the future of the Group while 

fostering an organizational culture that enables diverse talent to thrive through initiatives such as 
improving the work environment and strengthening internal branding.
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Basic Strategy3．Strengthening the Management Foundation



（４）Enhancing Sustainability
 We position addressing sustainability challenges as a key priority in our management strategy and

promote initiatives unique to a regional financial group to achieve sustainability for both the local 
community and the Group.
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Basic Strategy3．Strengthening the Management Foundation
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1. Statement of Income (1) Fiscal Year Ended March 31, 2026 – YoY Comparisons

(100 million yen)

A

B

2922,1772,469

2231,0961,319

[223][1,360][1,583]

651,2371,302

441,1781,222

8383391

6233239

138114252

404

15(255)(240)

0(264)(264)

144726870

80369449

[79][634][713]

437

75367442

0146146

5204209

105868

5(0)5

76512588

0(6)(6)

0(6)(6)

011

(0)-(0)

75506581

22152174

6-6

47354401

13492505

168096

[16][263][279]

5269274

5281286

28991

4161165

12618

(2)0(2)

0(195)(195)

(0)(183)(183)

63541

114455

[10][228][238]

7(11)(4)

35659

76774

48488

(6)2721

(3)107

10123133

1(2)(1)

0(2)(2)

(1)10

(0)-(0)

10121131

23739

1-1

78491

2791,6851,964

2071,0161,223

[207][1,097][1,304]

609681,028

39897936

6294300

27274

126108234

606

15(60)(45)

0(81)(81)

138691829

69325394

[69][406][475]

(3)1411

72311383

(7)7972

1120121

163147

8(10)(2)

66389455

(1)(4)(5)

0(4)(4)

101

0-0

65385450

20115135

5-5

40270310

Ordinary Income

Gross operating profit
[Core gross operating profit]

Net interest income

(Interest on loans and discounts)

(Interest and dividends on securities)

(Interest on deposits and negotiable
certificates of deposit)

Fees and commissions

Trading income

Other operating income

(Net gains (losses) related to bonds)

Expenses

Net business profits
[Core net business profits]

Provision for general reserve for possible loan losses

Business profits

Extraordinary gains (losses)

Gains (losses) on equity securities (excl. losses
on write-offs of DES)

Losses from disposal of non-performing loans
Other extraordinary gains (losses)

Ordinary profit

Extraordinary profit (loss)

Gains (losses) on disposition of fixed assets

Impairment loss on fixed assets

Other extraordinary profit (loss)

Profit before income taxes

Income taxes

Profit attributable to non-controlling interests

Profit attributable to owners of parent

A+BCredit cost 146175 21517 124658

Fiscal year ended March 31, 2026
Results

(A) - (B)NCB (B)NNFH (A)
(Consolidated)

YoY Change 

(A) - (B)NCB (B)NNFH (A)
(Consolidated)

Fiscal year ended March 31, 2025
Results

(A) - (B)NCB (B)NNFH (A)
(Consolidated)
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1. Statement of Income 
(2) Fiscal Year Ended March 31, 2026 – Comparison with Previous Forecast

Ref. Supplementary Materials on Performance

Ordinary Income

Gross operating profit
[Core gross operating profit]

Net interest income
(Interest on loans and discounts)
(Interest and dividends on securities)
(Interest on deposits and negotiable certificates 
of deposit)

Fees and commissions
Trading income

Other operating income
(Net gains (losses) related to bonds)

Expenses

Net business profits
[Core net business profits]

Provision for general reserve for possible loan losses

Business profits
Extraordinary gains (losses)

Gains (losses) on equity securities 
(excluding losses on write-offs of DES)
Losses from disposal of non-performing loans

Other extraordinary gains (losses)
Ordinary profit

Extraordinary profit (loss)

Gains (losses) on disposition of fixed assets

Impairment loss on fixed assets

Other extraordinary profit (loss)

Profit before income taxes

Income taxes
Profit attributable to non-controlling interests

Profit attributable to owners of parent

(100 million yen)

Fiscal year ended March 31, 2026
Results

(A) - (B)NCB (B)NNFH (A)
(Consolidated)

Comparison with previous forecast

(A) - (B)NCB (B)NNFH (A)
(Consolidated)

Previous forecast for fiscal year ended
March 31, 2026 (Note)

(A) - (B)NCB (B)NNFH (A)
(Consolidated)

Credit cost 146175 4(9)(5) 107080
(Note) Full-year forecast as of the end of the nine months ended December 31, 2025 (announced on Feb. 9, 2026)

2922,1772,469

2231,0961,319

[223][1,360][1,583]

651,2371,302

441,1781,222

8383391
6233239

138114252

404

15(255)(240)

(0)(264)(264)
144726870

80369449

[79][634][713]
437

75367442

0146146

5204209

105868

5(0)5

76512588

0(6)(6)

0(6)(6)

011

(0)-(0)

75506581

22152174

6-6
47354401

5283288

4(141)(137)

[4][99][103]

0105105

21921

19394
11920
1(6)(5)

(0)00

2(240)(238)

(0)(240)(240)
(4)(5)(9)

9(137)(128)

[8][104][112]
0(13)(13)

8(123)(115)

(13)166153

3146149

448

(12)2412

(4)4238

134

123

000

(0)-(0)

(4)4541

(1)1110

0-0
(3)3431

2871,8942,181

2191,2371,456

[219][1,261][1,480]

651,1321,197

421,1591,201

7290297
5214219

137120257

4-4

13(15)(2)

0(24)(24)
148731879

71506577

[71][530][601]
41620

67490557

13(20)(7)

25860

65460

17(24)(7)

80470550

(1)(9)(10)

(1)(8)(9)

011

---

79461540

23141164

6-6
50320370

A

B

A+B
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1. Statement of Income
(3) Forecast for the Fiscal Year Ending March 31, 2027 –YOY Comparisons

Ref. Supplementary Materials on Performance

Fiscal year ended March 31, 2026Fiscal year ending March 31, 2027

ResultsYoY ChangeForecast

(A) - (B)NCB (B)NNFH (A)
(Consolidated)(A) - (B)NCB (B)NNFH (A)

(Consolidated)(A) - (B)NCB (B)NNFH (A)
(Consolidated)(100 million yen)

2922,1772,469095952922,2722,564Ordinary Income

2231,0961,31933483512261,4441,670Gross operating profit
[223][1,360][1,583][3][84][87][226][1,444][1,670][Core gross operating profit]

651,2371,30267278711,3091,380

441,1781,2223262265471,4401,487Net interest income
(Interest on loans and discounts)

83833911(28)(27)9355364(Interest and dividends on securities)

6233239413814210371381(Interest on deposits and negotiable 
certificates of deposit)

13811425201313138127265Fees and commissions
4041(0)15-5Trading income

15(255)(240)(3)26326012820Other operating income
0(264)(264)0264264---(Net gains (losses) related to bonds)

14472687087886152804956Expenses

80369449(6)27126574640714Net business profits

[79][634][713][(5)][6][1][74][640][714][Core net business profits]

437(4)2218-2525AProvision for general reserve for possible loan 
losses

75367442(1)24824774615689Business profits

0146146(4)(141)(145)(4)51Extraordinary gains (losses)

5204209(5)(144)(149)06060Gains (losses) on equity securities 
(excluding losses on write-offs of DES)

1058680(13)(13)104555BLosses from disposal of non-performing 
loans

5(0)51(10)(9)6(10)(4)Other extraordinary gains (losses)

76512588(6)10810270620690Ordinary profit

0(6)(6)0202001414Extraordinary profit (loss)

0(6)(6)0212101515Gains (losses) on disposition of fixed assets

011000011Impairment loss on fixed assets

(0)-(0)0-0---Other extraordinary profit (loss)

75506581(5)12812370634704Profit before income taxes

22152174(1)474621199220Income taxes

6-6(2)-(2)4-4Profit attributable to non-controlling interests
47354401(2)817945435480Profit attributable to owners of parent

146175(4)95107080A+BCredit cost
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2. Balance Sheet (1) Assets

Ref. Supplementary Materials on Performance

NCB (Non-consolidated)NNFH (Consolidated)
Mar. 31, 2026Mar. 31, 2025Mar. 31, 2024Mar. 31, 2023Mar. 31, 2022Mar. 31, 2026Mar. 31, 2025Mar. 31, 2024Mar. 31, 2023Mar. 31, 2022(100 million yen)

Assets
13,32016,08521,61319,11225,59713,91516,74222,00619,46626,147Cash and due from banks

600450336390400--7680-Call loans and bills bought
-----510494477427396Monetary claims bought
----------Trading account assets

117117117116117117117117116117Money held in trust
18,54016,52717,65717,57317,53719,13616,91718,03217,92717,733Securities

100,01796,95589,59487,37982,360102,39399,21491,78289,55484,709Loans and bills discounted
3.2%8.2%2.5%6.1%(1.0%)3.2%8.1%2.5%5.7%(0.9%)(YoY % change)

847994173228847994173228Foreign exchanges
4327878488167815739381,019991903Other assets

1,4111,0921,1011,1091,1181,4701,1501,1601,1691,162Tangible fixed assets
73584846377763525242Intangible fixed assets

3132862682672595172522508075Retirement benefit assets (prepaid pension costs)
78110---34144116421Deferred tax assets

130126170147158144141186164176Customers’ liabilities for acceptances and guarantees
(388)(373)(374)(358)(370)(442)(421)(423)(405)(425)Allowance for loan losses

(4)(4)(4)(4)(5)(6)(6)(6)(6)(6)Allowance for investment losses
134,720132,297131,468126,767128,217138,523135,825134,831129,852131,279Total assets
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2. Balance Sheet (2) Liabilities and Net Assets

Ref. Supplementary Materials on Performance

NCB (Non-consolidated)NNFH (Consolidated)

Mar. 31, 2026Mar. 31, 2025Mar. 31, 2024Mar. 31, 2023Mar. 31, 2022Mar. 31, 2026Mar. 31, 2025Mar. 31, 2024Mar. 31, 2023Mar. 31, 2022(100 million yen)

Liabilities and Net Assets
102,39198,27599,39995,55293,350104,998100,827101,77297,91895,703Deposits

4.2%(1.1%)4.0%2.4%2.9%4.1%(0.9%)3.9%2.3%3.0%(YoY % change)
4,4364,2242,4491,6722,5704,4574,2432,4771,6742,643Negotiable certificates of deposit

5122471,0455,1255,1005122471,0455,1255,100Call money and bills sold

1,9982,2142,2622,6592,5111,9982,2142,2622,6592,511Securities sold under repurchase agreements

4,8111,0752,3822,9398724,8111,0752,3822,939872Cash collateral received for securities lent

13,28319,71617,50012,42217,32513,32319,78717,59112,49717,552Borrowed money

7575275752Foreign exchanges

----------Bonds payable

93775352489377535248Borrowed money from trust account

1,2379924818057911,7071,4279361,2021,140Other liabilities

-----0000-Provision for stock-based payments for officers

222221718204648Retirement benefit liability (Reserve for employee retirement 
benefits)

-----32222Provision for retirement benefits for directors (and other 
officers)

1245812458Provision for reimbursement of deposits

12121112111612121211Provision for contingent losses

00000Provision under special laws

--801659111673118Deferred tax liabilities

147147143144144150150146146147Deferred tax liabilities for land revaluation

130126170147158144141186164176Acceptances and guarantees

129,060127,116125,989121,556122,951132,248130,243128,970124,457125,972Total liabilities

857857857857857500500500500500Share capital
8578578578578571,1651,1651,1761,1871,211Capital surplus

3,4783,2543,0682,9642,8993,9273,6533,4263,2553,042Retained earnings
-----(75)(75)(66)(57)(55)Treasury shares

5,1934,9684,7834,6784,6145,5175,2435,0364,8854,698Total shareholders' equity

174(79)393229358219△ 36433258386Valuation difference on available-for-sale securities

00710(0)00710(0)Deferred gains or losses on hedges

293292297294294293292297294294Revaluation reserve for land

140(24)(14)(148)(157)Remeasurements of defined benefit plans

467213697533653652233723414523Total accumulated other comprehensive income (Total 
valuation and translation adjustment)

1051061029686Non-controlling interests
5,6605,1815,4795,2125,2666,2745,5815,8615,3945,307Total net assets

134,720132,297131,468126,767128,217138,523135,825134,831129,852131,279Total liabilities and net assets
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3. Average Amount Outstanding, Yield, and Interest of Main Accounts (NCB)

Ref. Supplementary Materials on Performance

March 31, 2027March 31, 2026March 31, 2025March 31, 2024March 31, 2023March 31, 2022

Forecast

(100 million yen)

■ Loans

Japan

Business loans
Housing loans and loans for
apartment buildings

(Housing loans)
(Loans for apartment buildings)

Consumer loans
International

ATotal

A-ELoan to deposit simple spread

1,1461.19%95,6058700.94%92,2047750.88%88,0387570.92%81,5227660.93%81,855

6321.01%61,9854510.74%60,4313740.64%57,6863560.68%52,1743590.67%53,179

3571.19%29,8602790.98%28,3962650.97%27,1452641.00%26,1972681.04%25,622

2431.19%20,2661870.96%19,3741800.96%18,6401811.00%17,9921831.05%17,435

1141.18%9,594921.01%9,022850.99%8,505831.01%8,205841.02%8,188

1574.16%3,7601404.14%3,3771364.24%3,2071374.33%3,1511394.56%3,055

334.03%811274.36%620244.72%511162.81%57560.98%574

1,1781.22%96,4168970.96%92,8247990.90%88,5487730.93%82,0967710.93%82,429

1,3851.40%98,349

7861.23%63,414

4261.38%30,829

2921.40%20,831

1341.33%9,998

1734.21%4,107

553.85%1,438

1,4401.44%99,787

InterestYields
Ave. amount 
outstanding 

InterestYields
Ave. amount 
outstanding 

InterestYields
Ave. amount 
outstanding 

InterestYields
Ave. amount 
outstanding 

InterestYields
Ave. amount 
outstanding 

InterestYields
Ave. amount 
outstanding 

1.09%1.00%0.89%0.89%0.93%0.93%

Japan

Bonds

Stocks

BOther

International

CTotal

DGain or loss from cancellation
of investment trust

B-DJapan: Other

C-DTotal

2451.74%14,0151471.13%12,9361341.01%13,170920.64%14,182690.53%12,879

630.53%11,806300.27%10,850330.29%11,237270.22%12,172170.16%10,805

4710.05%465438.83%489376.68%552427.31%569345.70%594

1357.76%1,744734.58%1,597644.63%1,380231.62%1,441171.18%1,479

1384.61%2,9931474.23%3,4671463.53%4,1351132.74%4,122572.06%2,738

3832.25%17,0082941.78%16,4032801.62%17,3052051.12%18,3041250.80%15,617

2031.24%16,316

1050.79%13,285

6313.77%455

351.36%2,575

1534.83%3,156

3551.82%19,472

341.93%1,744291.83%1,597332.37%1,380251.76%1,441181.21%1,479

2821.65%17,0082501.52%16,4032491.43%17,3052071.13%18,3041260.80%15,617

351.36%2,575

3551.82%19,472

-1024431(2)(1)

■ Deposits and negotiable certificates of deposit

Japan
Liquid
Small, fixed-term
Large + negotiable 
certificates of deposit

International

ETotal

■ Securities

2300.21%104,992680.06%102,95730.00%101,97920.00%98,67240.00%96,560

1420.18%77,391480.06%77,41210.00%76,52610.00%71,83810.00%68,749

320.23%13,31660.04%13,01710.00%13,82610.00%14,69310.00%15,483

560.39%14,284130.10%12,52910.01%11,62810.01%12,14120.01%12,328

31.69%18941.93%19731.40%19520.61%25610.18%320

2330.22%105,181720.06%103,15450.00%102,17440.00%98,92850.00%96,880

3670.34%106,319

2170.28%76,627

570.40%14,190

930.59%15,503

41.94%203

3710.34%106,522
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4. Balance and Valuation Gains or Losses of Securities (NCB)

Ref. Supplementary Materials on Performance

■ Balance sheet amount

■ Valuation gains or losses

Mar. 31, 2026Mar. 31, 2025Mar. 31, 2024Mar. 31, 2023Mar. 31, 2022

Government bonds

Local government bonds

Corporate bonds

Stocks

Foreign securities

(of which, foreign bonds)

Other

Total securities

4,2993,5904,4404,9595,006

5,7395,2114,7984,2194,007

1,9871,7661,6501,8592,215

1,3531,0741,3681,2061,147

2,8642,9663,3723,7113,334

2,8642,9663,3723,7113,334

2,2991,9192,0291,6191,828

18,54016,52717,65717,57317,537

Government bonds

Local government bonds

Corporate bonds

Stocks

Foreign securities

(of which, foreign bonds)

Other

Total securities

(528)(503)(301)(179)(78)

(165)(130)(40)(25)(17)

(86)(70)(27)(9)4

898609847643577

(43)(100)(186)(214)(107)

(43)(100)(186)(214)(107)

17274260108133

249(121)553324512

(100 million yen)
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5. Breakdown of Credit Cost by Cause (NCB)

Ref. Supplementary Materials on Performance

(100 million yen)

A
Provision for general reserve for possible loan
losses (Reversal of allowance for loan losses)

Changes in loan-loss reserve ratio

Change in balance

BCost of depreciation and specific provisions

Falling collateral value

Downgrade: Lower borrower assessment

Upgrade: Improved borrower assessment

Collection

Loss (gain) on removal from balance sheet

Responsibility-sharing system

Other

CRecoveries of written-off claims

D=A+B-CCredit cost

Mar. 31, 2026Mar. 31, 2025Mar. 31, 2024Mar. 31, 2023Mar. 31, 2022

3143(6)(18)

(2)(2)(2)(3)(3)

51650(14)

6441524152

332311

7852704471

(9)(1)(7)(0)(0)

(15)(18)(17)(13)(28)

0(2)(0)0(2)

76440

(0)0(0)3(0)

510323

6146533331

96,41692,82488,54882,09682,429

0.063%0.049%0.060%0.040%0.038%

EAverage amount of loans outstanding

D/ECredit cost rate
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6. Capital Adequacy Ratio (Consolidated)

Ref. Supplementary Materials on Performance

Capital Adequacy Ratio (Consolidated)

Mar. 31, 2025 
(B)

Mar. 31, 2026 
(A)

(100 million yen) (A) – (B)

5,1793975,576ACore capital: instruments and reserves

5,1802355,415Directly issued qualifying common share capital

(24)164140Accumulated other comprehensive income

213Adjusted non-controlling interests

505Total of reserves

17(4)13
Non-controlling interests subject to transitional 
arrangements

297220517BCore capital: regulatory adjustments

651782
(of which, shortfall of eligible provision to
expected losses)

189193382(of which, net defined benefit asset) 

4,8821775,059C=A-BCapital

38,7595,43344,192DRisk-weighted assets, etc.

36,5152,01538,530Credit risk-weighted assets

1,478781,556Operational risk adjustments

7663,3414,107Capital floor adjustment

12.59%(1.15 pt)11.44%C / DCapital adequacy ratio (consolidated)
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 These materials have been prepared for the sole purpose of information provision, and 
do not constitute an invitation or solicitation to purchase or sell any specific securities.

 Any and all information described herein is subject to change or amendment without 
notice.

 These materials contain forward-looking statements regarding the future performance 
of the Group; however, such statements do not guarantee such future performance 
and may contain risks and uncertainties.
Please be aware that, due to possible changes in the operating environment, etc., 
actual results may differ materially from those that are currently anticipated.

西日本フィナンシャルホールディングス
西日本FH

Nishi-Nippon Financial Holdings, Inc.


