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For the purposes of this document, the names of the following Group companies 
are abbreviated as indicated below:
- The Nishi-Nippon City Bank, Ltd.: NCB
- Nishi-Nippon City Tokai Tokyo Securities Co., Ltd.: NCTT Securities
- NCB Research & Consulting Co., Ltd.: NCB R&C
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■ Profit and Loss (NCB)

(100 million yen)

Six months 
ended Sep. 

2025

Six months 
ended Sep. 

2024

Six months 
ended Sep. 

2025

Results Results Initial 
forecast*

A A-B A-C B C

Gross operating profit 608 103 (2) 505 610
Expenses 363 23 4 340 359
Net business profits 244 79 (7) 165 251

Credit cost 20 3 (15) 17 35
Ordinary profit 275 75 49 200 226
Profit attributable to 
owners of parent 192 50 37 142 155

1. Overview of Financial Results
 Profit attributable to owners of parent for the six months ended September 30, 2025 increased by

4.8 billion yen year-on-year (YoY) to 21.2 billion yen, mainly reflecting higher net interest income 
driven by an expansion in the balance on net interest.

164

212

＋92 ＋7 
＋14 

△25 △7 

△33 

<Profit attributable to owners of parent: Variance factors YoY>

⇒ P.4 ⇒ P.9

⇒ P.10
⇒ P.11

Expansion in the balance on net interest (+54)
Decrease in interest on foreign currency funding (+29)
Increase in interest on deposits with banks (+16), etc.

Net interest 
income

Fees and 
commissions

Capital gains 
(losses) on 
securities

Expenses Credit cost

Other

Sep. 2024 Sep. 2025

(100 million yen)

(Income 
taxes)

212

164

+92 +7 
+14 

(25) (7)

(33)

■ Profit and Loss (Consolidated)

(100 million yen)

Six months 
ended Sep. 

30, 2025

Six months 
ended Sep. 

30, 2024

Six months 
ended Sep. 

30, 2025

Results Results Initial 
forecast*

A A-B A-C B C

Gross operating profit 714 106 / 608 /

(Core gross operating profit) 737 89 / 648 /

Net interest income 598 92 / 506 /

Fees and commissions 127 7 / 120 /

Trading income 2 (1) / 3 /

Other operating income (14) 7 / (21) /
(of which, net gains (losses) 
related to bonds) (24) 16 / (40) /

Expenses 435 25 / 410 /

Net business profits 279 81 / 198 /

(Core business profits) 302 64 / 238 /
Gains (losses) on equity securities 60 (2) / 62 /

Credit cost 28 7 / 21 /

Other extraordinary gains (losses) (1) 2 / (3) /

Ordinary profit 309 73 49 236 260
Extraordinary profit (loss) (2) 0 / (2) /

Income taxes 92 24 / 68 /
Profit attributable to non-
controlling interest 2 0 / 2 /

Profit attributable to owners of parent 212 48 37 164 175
*As stated on the Consolidated Financial Results for the Year Ended March 31, 2025 (announced on May 9, 2025) *As stated on the Consolidated Financial Results for the Year Ended March 31, 2025 

(announced on May 9, 2025)
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Gains (losses) 
related to bonds + 
gains (losses) on 
equity securities



2. Net Interest Income
 Net interest income for the six months ended September 30, 2025 increased by 9.2 billion yen YoY to 

59.8 billion yen, mainly due to an expansion in the balance on net interest , as well as a decrease in 
interest on foreign currency funding and an increase in interest on deposits with banks.

 Net interest income for the fiscal year ending March 31, 2026 is expected to rise by 16.9 billion yen 
YoY to 119.7 billion yen.

■ Changes in net interest income [by factors] / (Consolidated)

Sep. 2024 ⇒ Sep. 2025
(100 million yen)(100 million yen)

Balance on net 
interest +54

+141

(87)
+2

+29
+16

(9)

Sep. 2024 Sep. 2025

506

598
+92

Mar. 2025 ⇒ Mar. 2026 [Forecast]

+265

(145) (3)

+44
+14

(6)

1,028

1,197
+169

Mar. 2025 Mar. 2026
[Forecast]

Balance on net 
interest +120
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<Appendix> Impact of Rising Interest Rates on Earnings (Estimate)
 The rise in market interest rates is expected to have a positive impact on our performance, mainly 

through the expansion of the loan-to-deposit spread.

+261 +283 +305

▲149 ▲149 ▲149

27/3期 28/3期 29/3期

＋155

+346
+439 +462

▲231
▲257 ▲257

27/3期 28/3期 29/3期

＋125＋120 ＋215＋180＋140

＋1.5％ ＋1.6％ ＋1.9％ ＋1.8% ＋2.2％ ＋2.8％ROE上昇
効果

資⾦利益

■ NCB’s balance sheet structure
<Fund management / financing structure

as of Mar. 31, 2025>

Management Financing

[Premises of the above calculation]
- The balance sheet structure will remain unchanged from that as of Mar. 31, 2025. However, for loans from the BOJ 

within capital market funding, payments at maturity and deposits will decrease by the same amount. 
- For assets and liabilities with upcoming payment dates, interest rates will be renewed to the level applicable on 

those dates.
- Pass-through rates of market changes are projected as follows: 75% for short-term loans, 100% for other loans, 40% 

for ordinary deposits, 55% for time deposits, and 100% for other assets and liabilities.
- A rise in ROE is calculated based on net assets as of Mar. 31, 2025 (only the impact of increased net interest 

income on ROE is considered.)

Scenario (1): Interest rate of 0.50% Scenario (2): Interest rate of 0.75%

■ Impact on earnings (net interest income) [vs. Mar. 31, 2025]

Loans and 
discounts: 8.6 Deposits: 10.3

Liquid: 74%

Fixed-term: 26%

Securities: 1.6

Deposits with banks: 1.6

Loans to Ministry of 
Finance (MOF): 1.0

Capital market 

funding: 2.5

(Assuming the recent level of interest rates continues) (Assuming an additional hike in Mar. 2026 that remains in effect)

<Remaining maturity of fixed-rate loans>

About 50% of fixed-
rate loans will either 
mature or have their 
interest rates renewed 
within three years.

Other*

Interest on 
domestic bonds

Interest on loans 
and discounts

Interest on 
deposits

*Interest on deposits with banks – Interest on capital market funding)

(100 million yen)

(Assuming the balance sheet structure will remain unchanged from that as of Mar. 31, 2025)

(100 million yen)

Less than 
1 year
20%

1–3 years
34%

3–5 years
25%

Over
5 years

21%

Rise in 
ROE

+261 +283 +305

(149) (149) (149)

+1.5% +1.6% +1.9%

+120

+346
+439 +462

(231)
(257) (257)

+1.8% +2.2% +2.8%

Net interest 
income +125 +155 +140 +180 +215

Mar. 2027 Mar. 2028 Mar. 2029 Mar. 2027 Mar. 2028 Mar. 2029

I. Financial Results Financial Results for the Second Quarter of the Fiscal Year Ending March 31, 2026   P. 5

(trillion yen)

Floating interest 
rates: 61%

(Linked to market 
interest rates: 23%)
(Linked to short-term 

prime rates: 38%)

Fixed interest rates: 
39%



利回り 利回り（除く財務省貸出⾦）財務省向貸出⾦

事業性貸出⾦

2. Net Interest Income (1) Interest on Loans and Discounts (NCB)

 Interest on loans and discounts for the six months ended September 30, 2025 increased by 13.9 
billion yen YoY to 55.9 billion yen on the back of a rise in yield and solid growth of loans and discounts.

 Interest on loans and discounts for the fiscal year ending March 31, 2026 is expected to grow by 26.2 
billion yen YoY to 115.9 billion yen.

(100 million yen)

■ Factors of YoY changes in interest on loans and discounts 
(Average amount outstanding and yield)

■ Interest and yield on loans and discounts ■ Loans and discounts (Excluding loans to MOF) (100 million yen)

ローン

Forecast

Forecast

Average balance of loans to MOF (Not included in above business loans)

8,3724,845 2,863 6,635 8,423

Forecast

(100 million yen)

ローン

Interim Full-year
Interim Full-year

8,8507,286

Interim Full-year

事業性貸出⾦

Factors of YoY changes in 
interest on loans and discounts 平残要因 利回り要因

52,251 53,582 48,907 49,885
51,561 52,679 54,009

31,379 33,223

28,677 29,347 30,352 31,774 33,588

77,583 79,233

[+3.0%]
[+2.5%]

[+3.4%]
[+3.8%] [+3.7%]

Sep. 
2024

Mar. 
2024

Mar. 
2025

Mar. 
2026

Business loans (Excluding loans to MOF) Loans

Sep. 
2025

Mar. 
2022

Mar. 
2023

81,912
87,597

84,452
[+3.1%]

[+2.1%]86,804
83,630

[Annual rate]

Mar. 
2026

Average amount
outstanding

Yield

Sep. 
2024

Mar. 
2024

Mar. 
2022

Mar. 
2023

Sep. 
2025

Mar. 
2025

+139

23

(33)

+26
(10) + 2

+26
+98

+262

13

114

5

(33)

58

224

384059

(3)

2513

YieldLoans to MOF Yield (Excluding loans to MOF)

0.92%

1.16%

0.93% 0.94% 0.90%
0.96%

1.20%

Business loans

0.97%0.99% 0.99% 0.97%
1.04%

420 25

364 372 398 460 594

407 401 401

897

1,159

Sep. 
2024

Sep. 
2025

Mar. 
2022

Mar. 
2023

Mar. 
2024

Mar. 
2025

Mar. 
2026

799773771

Loans

1.22% 1.26%

419

18
51

514

202
215

559
3 246

288
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17

102

5 4 5

72

214

24/9期 25/9期 22/3期 23/3期 24/3期 25/3期 26/3期

利息

0.03%

0.19%

0.005% 0.004% 0.005%
0.06%

0.20%
利回り

2. Net Interest Income (2) Interest on Deposits and Negotiable Certificates of Deposit (NCB)

 Interest on deposits and negotiable certificates of deposit for the six months ended September 30, 2025 increased by 
8.5 billion yen YoY to 10.2 billion yen, driven by a rise in yield, while the deposit balance remained on an upward path.

 Interest on deposits and negotiable certificates of deposit for the fiscal year ending March 31, 2026 is expected to 
grow by 14.2 billion yen YoY to 21.4 billion yen.
- The balance of net interest is expected to expand, as interest on loans should grow more than interest on deposits.

(100 million yen)
■ Interest and yield on deposits and negotiable certificates of deposit ■ Deposits and negotiable certificates of deposit (on an average amount 

outstanding basis) (100 million yen)

Forecast

(Ref.) Balance of net interest, loan-to-deposit spread

The balance 
of net interest
Interest on loans 

and discounts

Interest on deposits 
and negotiable 
certificates of 

deposit

＋120
＋31

(100 million yen, %)

Loan-to-deposit 
spread* ＋11bp

*Yield on loans and discounts – Yield on 
deposits and negotiable certificates of deposit

Interim Full-year Interim Full-year

Forecast

Interim Full-year

＋9bp

＋54

17

102
72

214

Sep. 
2024

Sep. 
2025

Mar. 
2022

Mar. 
2023

Mar. 
2024

Mar. 
2025

Mar. 
2026

Interest

0.03%

0.19%

0.005%
0.06%

0.20%
Yield

545

0.004% 0.005%

0.88%
0.97%

0.89% 0.89%0.93%
1.00%0.93%

420 559 771 773 799 897 1,159

(17) (102) (5) (72)

945

769766

Sep.       Sep.
2024      2025

Mar. 
2022

Mar. 
2023

457

(4) (5) (214)
Mar. 
2024

Mar. 
2025

Mar. 
2026

403

794 825

33,883 32,812

96,880
4,198 5,143 4,970

4,071

98,928

64,747 65,277 60,684 62,675 64,157 64,933 65,564

32,125 32,056 32,874 33,251 32,433

[Annual rate]

6,835

[+5.7%] 

Sep. 
2024

Sep. 
2025

Mar. 
2022

Mar. 
2023

Mar. 
2024

Mar. 
2025

Mar. 
2026

[+3.3%]

4,505 6,615
103,135 104,704

[+1.4%] [+1.5%]

102,174 104,833103,154[+2.1%]
[+1.0%] [+1.6%]
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1.82% 1.83%

0.80% 1.12%

1.62% 1.78% 1.66%

 Interest and dividends on securities for the six months ended September 30, 2025 increased by 0.2 billion yen YoY to 15.4 
billion yen, mainly due to an increase in interest on domestic bonds.

 Interest and dividends on securities for the fiscal year ending March 31, 2026 are expected to decrease by 0.3 billion yen YoY 
(or increase by 1.9 billion yen YoY excluding gains (losses) on investment trust cancellations), bringing the total to 29.0 billion 
yen.

■ Gains (losses) on valuation of securities

■ Balance of securities
(on an average amount of outstanding basis) (100 million yen, year)(100 million yen)

2. Net Interest Income (3) Interest and Dividends on Securities (NCB)

■ Interest and dividends on securities and yields

Forecast

国内債券 外国証券 株式・投資信託等

Domestic 
bond 

duration
Foreign 

bond 
duration

<Yields on foreign securities (100 million yen)>

50 (6) (103) (48)

Figures in parentheses 
exclude gains (losses) 
on investment trust 
cancellations

8
Forecast

■ Capital gains (losses) on securities

Yields (excl. gains 
(losses) on 
investment trust 
cancellations)

Yields (incl. gains 
(losses) on investment 
trust cancellations)

株式・投資信託等国内債券 外国証券

+19

投信解約損益
Interim Full-year

Getting 
shorter

1

Interim Full-year

(29)

(100 million yen) Sep. 2024 Sep. 2025 YoY 
change

Net gains (losses)
related to bonds (40) (24) 16
Gains (losses) on
equity securities 59 58 (1)

Total 19 34 15

Mar. 2022 Mar. 2023 Mar. 2024 Mar. 2025

10 (104) (108) (81)

(7) 25 146 120

3 (79) 38 39

(100 million yen) Mar. 2022 Mar. 2023 Mar. 2024 Mar. 2025 Sep. 2025
Domestic bonds (91) (213) (368) (703) (738)
Foreign securities (107) (214) (186) (100) (67)
Stocks, investment trusts,
etc. 710 751 1,107 683 971

Total 512 324 553 (121) 166
(

Total (Consolidated) 566 383 630 (35) 252

14 23
57

17 27 33 30 52
74 67

113
146 147

140

154 (126)
125

67

70 73
78

1.44%

293 290

Sep. 
2024

Mar. 
2022

Mar. 
2023

Mar. 
2024

Mar. 
2025

Mar. 
2026

(207)
205

(250)

(125)

1.12%

Domestic 
bonds

Foreign 
securities

0.80%

1.62%
1.78% 1.66%

1.50% 1.57% 1.13% 1.52% 1.54%

52

21
4238

27
152

(132)

2143

(269)(249)
280
31

0.80%

1.83%1.82%

Sep. 
2025

Stock, investment 
trusts, etc.

Gains/(losses) on investment 
trust cancellations

10,805 12,172 11,237 10,850 11,882

4.69 4.94 4.92 4.87

6.84 7.19
6.54

5.55

Mar. 
2022

Mar. 
2023

Mar. 
2024

Mar. 
2025

Mar. 
2026

15,617
18,304 17,305

3,097

11,527

2,738
2,074

2,010

4,122
1,933
4,135

2,086

3,467

Foreign 
securities

Stocks, investment 
trusts, etc.

Domestic 
bonds

Sep. 
2024

Sep. 
2025

2,437
17,41616,403

11,035

3,0053,590
2,1892,000
16,72116,625

4.40

4.90
4.23

6.33
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26 28 31 30 31

130 128 131 134 141

41 50 70 58 6950 48
53 56

57

147 151 167 170 178

248 254
285 278 298

147 151 167 170 178

101
108118

102
120

22/3期 23/3期 24/3期 25/3期 26/3期

15 15

66 70

23 27
29 26

74 77

133 139

74 77

59 61

24/9期 25/9期

預り資産関連

法人関連

内国為替・ATM・口座振替

その他収益

その他の子会社等

NCB R&C
NCTT証券

九州カード

NCB

その他の子会社等

NCB R&C
NCTT証券

九州カード

NCB

預り資産関連

法人関連

内国為替・ATM・口座振替

その他収益

3. Fees and Commissions
 Fees and commissions for the six months ended September 30, 2025 increased by 0.7 billion yen YoY to 

12.7 billion yen, mainly due to an increase in corporate customer-related fee income.
 Fees and commissions for the fiscal year ending March 31, 2026 is expected to increase by 2.3 billion yen 

YoY to 25.7 billion yen.
■ Fees and commissions (Consolidated)/(NCB)

Forecast

(100 million yen)

(NCB breakdown)

Income

Expenses

In
te

rim

Income

Expenses

Fu
ll-

ye
ar

(100 million yen)

（NCBの内訳）

役務取引等費用

役務取引等利益
役務取引等費用

役務取引等利益

101 102 118 108 120

55 56
57

59
61

31
4

34 32
38

33

Mar. 
2022

Mar. 
2023

Mar. 
2024

Mar. 
2025

209 211

257
240 234

その他の子会社等

NCB R&C
NCTT証券

九州カード

NCB

Mar. 
2026

18
4

16

4 4
4

27 31
34

59 61

28 30

2

18

Sep. 
2024

Sep. 
2025

120
127

その他の子会社等

NCB R&C
NCTT証券

九州カード

NCB

16

15

2
16

74

59 61

預り資産関連

法人関連

内国為替・ATM・口座振替

その他収益

役務取引等費用

Sep. 
2024

Sep. 
2025

7774

1515

66 70

2723

2629

77

133 139 285

預り資産関連

法人関連

内国為替・ATM・口座振替

その他収益

役務取引等費用

26 28 31 30 31

130 128 131 134 141

41 50 70 58 6950 48
53 56 57

147 151 167 170 178

248 254
278 298

147 151 167 170 178

101 102
120

Mar. 
2022

118 108

Mar. 
2023

Mar. 
2024

Mar. 
2025

Mar. 
2026

Forecast
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Other subsidiaries

NCB R&C

NCTT Securities

Kyushu Card

NCB

Client assets-related

Corporate customer-related
Domestic exchange, ATM, 
account transfer
Other income

Fees and commissions payments

Fees and commissions

Other subsidiaries

NCB R&C

NCTT Securities

Kyushu Card

NCB

Client assets-related

Corporate customer-related
Domestic exchange, ATM, 
account transfer
Other income

Fees and commissions payments

Fees and commissions

(NCB breakdown)



4. Expenses
 Expenses for the six months ended September 30, 2025 increased by 2.5 billion yen YoY to 43.5 billion 

yen, mainly due to an increase in personnel expenses resulting from pay raises and an increase in non-
personnel expenses associated with strategic investments*. *The next-version CRM system, new branch system, etc.

 Expenses for the fiscal year ending March 31, 2026 are expected to increase by 5.0 billion yen YoY to 
87.9 billion yen.
- Core OHR improved by 4.2 pt. YoY for the six months ended September 30, 2025 and is expected to improve 

by 4.2 pt. YoY for the fiscal year ending March 31, 2026 as the topline growth outweighed the rise in expenses.
(100 million yen)■ Expenses (Consolidated)/(NCB) (100 million yen)

64.6% 65.8% 66.5%
63.5%

59.3%
63.2%

59.0%

Fu
ll-

ye
ar

In
te

rim

Forecast

(NCB breakdown)

75

63

374

114 103
58

64

377

82 88

802
61

358

120144

780

56 660 651

150

Mar. 
2022

Mar. 
2023

Mar. 
2024

349

665

Mar. 
2025

Mar. 
2026

350

829

5957

879

691
731

351

Forecast

200 214

149 156

69

30 340
363

29

38

Sep. 
2024

Sep. 
2025

Sep. 
2024

Sep. 
2025

435

180

781

410
33

188 26

40

Mar. 
2022

Mar. 
2023

Mar. 
2024

Mar. 
2025

Mar. 
2026

(NCB breakdown)

63.2%
59.0%

64.6% 65.8% 66.5%

59.3%
63.5%

125

375 392 410 438
778080

50 49 51 53
56

138132125117

299 294 290 297 312
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Taxes
Personnel expenses
System-related expenses
Branch offices and other equipment
Other non-personnel expenses

Core OHR
Non-personnel 
expenses

Personnel 
expenses Taxes Core OHRNon-personnel 

expenses
Personnel 
expenses Taxes

Taxes
Personnel expenses
System-related expenses
Branch offices and other equipment
Other non-personnel expenses



0.09%
0.11%

0.05% 0.04%

0.07% 0.06%
0.08%

5. Credit Cost

 Credit cost for the six months ended September 30, 2025 increased by 0.7 billion yen YoY to 2.8 
billion yen.

 Given the uncertain outlook and other factors, credit cost for the fiscal year ending March 31, 2026 
remain unchanged from the initial plan at 8.0 billion yen, up 2.2 billion yen YoY.

*Coverage ratio = (collateral and guarantees + allowances) / 
balance of loans disclosed under the FRA

■ Credit Cost (Consolidated) <Ref.> Loans disclosed based on the Financial 
Reconstruction Act (FRA) (NCB)

(100 million yen)

Average:  0.07％

保守的引当 その他 信⽤コスト率
Interim Full-year

11

47

28

64

95

40

66
58

80

0.09%
0.11%

0.05% 0.04%

0.07%
0.06%

0.08%

Sep. 
2024

Sep. 
2025

Mar. 
2020

Mar. 
2021

Mar. 
2022

Mar. 
2023

Plan

39

6

Mar. 
2024

Mar. 
2026

Proactive 
allowance

Other Ratio of credit cost

Mar. 
2025

21

(100 million yen)

795 903 914 912 885 864878

271
349 329 304335 411

1,223
1,387 1,466

Substandard claims
Ratio of non-performing claims

Coverage ratio

Doubtful claims
Claims against 
bankrupt and quasi-
bankrupt obligors

1,390 1,383 1,409

156 138 140 163 199 177 166
Mar. 
2020

Mar. 
2021

Mar. 
2022

Mar. 
2023

Mar. 
2024

Mar. 
2025

Sep. 
2025

1.65%

84.9%

1.66% 1.67%
1.50%

1.60% 1.54% 1.53%

83.7% 81.2%
85.0% 84.2% 82.2%

431

1,462

80.4%

 While the ratio of non-performing claims is low, 
their coverage ratio* remains high.
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310

370

＋169 ＋23 
△4 

△50 有価証券
ｷｬﾋﾟﾀﾙ損益

その他
（法⼈税等）

（単位︓億円）②役務取引等
利益

①資⾦利益

③経費(△)
信⽤

ｺｽﾄ(△)

△22 
△56 

25/3期 26/3期予想

6. Financial Results Forecast
 Profit attributable to owners of parent for the fiscal year ending March 31, 2026 is expected to grow 

by 6.0 billion yen YoY to 37.0 billion yen, mainly due to higher net interest income resulting from an 
increase in the balance of net interest.

<Expected profit attributable to owners of parent: Variance factors YoY>

1. Net interest income
- To increase by 16.9 billion yen YoY, mainly due to an increase in the 

balance of net interest (+12.0 billion yen) and a fall in interest on 
foreign currency funding (+4.4 billion yen)

2. Fees and commissions
- To increase by 2.3 billion yen YoY, mainly due to higher corporate 

customer-related fee income (+1.1 billion yen) and increases in 
domestic funds transfer, ATM, etc. (+0.7 billion yen)

3. Expenses
- To increase by 5.0 billion yen YoY, mainly due to increases in 

personnel expenses resulting from pay raises, etc. (+1.9 billion yen) 
and non-personnel expenses (+2.8 billion yen)

■ Profit and Loss (Consolidated)

Gains (losses) 
related to bonds + 
gains (losses) on 
equity securities

2. Fees and 
commissions

+23

1. Net 
interest 
income
+169

310

370

(4)
Capital gains 
(losses) on 
securities

(50)
3. Expenses

(56)
Other

(Income taxes)

(100 million yen)

(22)
Credit cost

Mar. 2025 Mar. 2026
Forecast

Mar. 2026 Mar. 2025
Results

B

Mar. 2026
Initial forecast*

C
(100 million yen)

Forecast
A A-B A-C

Gross operating profit 1,456 233 (11) 1,223 1.467
(Core gross operating profit) 1,480 176 13 1,304 1,467

Net interest income 1,197 169 9 1,028 1,188
Fees and commissions 257 23 11 234 246
Trading income 4 (2) (2) 6 6
Other operating income (2) 43 (29) (45) 27
(of which net gains (losses) related to bonds) (24) 57 (24) (81) -

Expenses 879 50 7 829 872
Net business profits 577 183 (18) 394 595
(Core net business profits) 601 126 6 475 595

Gains (losses) on equity securities 60 (61) 20 121 70
Credit cost 80 22 0 58 80
Other extraordinary gains (losses) (7) (5) (2) (2) (5)

Ordinary profit 550 95 0 455 550
Extraordinary profit (loss) (10) (5) 0 (5) (10)
Income taxes 164 29 0 135 164
Profit attributable to non-controlling
interests 6 1 0 5 6

Profit attributable to owners of parent 370 60 0 310 370

*As announced at the Financial Results Briefings for the Fiscal Year Ended March 31, 2025 (held on May 30)
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7. Shareholder Returns (Dividend Forecast)
 The year-end dividend forecast has been increased from 45 yen to 65 yen per share, bringing the 

annual dividend from 90 yen to 110 yen per share. As a result, the dividends ratio for the fiscal year 
ending March 31, 2026 is expected to be around 40%.

■ Shareholder returns

<Shareholder returns policy>
In light of the public nature of a bank holding company and the importance of maintaining its sound management, we strive to strengthen our 
financial resilience by retaining an appropriate level of internal reserves and providing stable dividend payments to our shareholders. Specifically, 
with roughly 40% of the ratio of total return to profit attributable to owners of parent as rough guidance for the time being, we decide what and how 
much to each term by taking into account the current economic circumstances, financial conditions, earnings forecasts, and other parameters.

30 yen 30 yen 30 yen 35 yen 45 yen 55 yen

■ Dividend per share

75 yen

110 yen

Mar. 2019 Mar. 2020 Mar. 2021 Mar. 2022 Mar. 2023 Mar. 2024 Mar. 2026
(Forecast)

Mar. 2025

31.0% 32.2% 30.2%
33.5% 34.2%

41.4%

7.1 billion yen 6.5 billion yen 5.5 billion yen

8.1 billion yen 8.9 billion yen
9.8 billion yen

Total return 
ratio*

Total return 
amount

Dividends 
ratio

20.1%
22.4% 24.7% 21.1%

24.6%

32.9%

12.5 billion yen

40.3%

33.8%

Share buybacks
Total 

dividends

Plan to increase dividends for five consecutive periods
(A dividend hike of 80 yen over the five years)

4.6 billion yen

2.5 billion yen 2.0 billion yen

4.5 billion yen 4.5 billion yen 5.1 billion yen
6.4 billion yen

7.8 billion yen
10.5 billion yen1.0 billion yen

3.0 billion yen
2.5 billion yen

2.0 billion yen

2.0 billion yen

41.4%

15.3 billion yen

15.3 billion yen

*Total return ratio = returns of profits (dividends + share buybacks) / profit attributable to owners of parent
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Fukuoka City
No. 1 ordinance-designated city in population growth and 

business start-up rate
Population growth: 4.8% [2015–2020]
Business startup rate: 4.9% [2024]

1. Local Market Environment in Kyushu/Fukuoka
 The Kyushu Region is seeing strong capital investment, led by the semiconductor industry and a series of large-

scale urban redevelopment projects. Fukuoka City, home to our Head Office, is experiencing population growth, 
creating numerous business opportunities.

Urban development

Tenjin Big Bang / 
Hakata Connected

Semiconductors

Renewable energy

Capital 
expenditure by 
semiconductor-

related industries
TSMC (Kikuyo-machi, 

Kumamoto Pref.)

Construction investment effect
290.0 billion yen/260.0 billion yen

Knock-on effect/year
850.0 billion yen/500.0 billion yen

Investment
Over 4,790.0 billion yen
Number of semiconductor-
related businesses in the 

Kyushu Region
Approx. 1,000

Redevelopment of 
major cities in the 

Kyushu Region

Capital 
expenditure in 

offshore wind and 
mega solar 

facilities, etc.

Hibikinada Offshore Wind 
Farm

(Kita-Kyushu City, Fukuoka Pref.)
170.0 billion yen

Ukujima Mega Solar
(Sasebo City, Nagasaki Pref.)

200.0 billion yen

Progressing in core areas 
such as Nagasaki City, 

Kumamoto City, Kagoshima 
City, and Miyazaki City

etc.

Source: Ministry of Internal Affairs and Communications (MIC), Fukuoka City 
Gov., Kita-Kyushu City Gov.

Source: Fukuoka City Gov.

Source: Kyushu Bureau of Economy, Trade 
and Industry

Source: Relevant municipality and company websites

etc.

The Kyushu Region

13% of domestic auto production by unitAuto

Kyushu accounts for 10% of Japan’s economy

Agriculture
Semi-

conductors

20% of domestic agricultural production value

49% of domestic IC production

Kyushu hosts a diverse range of industries
Population: 10.1% / Gross regional product: 8.3%

Source: Kyushu Bureau of Economy, Trade and Industry

Semiconductors 
investment

- Projected population [change between 2020 and 2040]
- Population decline in Fukuoka Prefecture is moderate 

compared to the national average. Population growth is 
expected to continue in Fukuoka City up to around 2040.

Source: MIC, National Institute of Population and Social Security Research, Fukuoka City Gov.

Japan
-10.6%

Fukuoka Pref.
-7.3%

Fukuoka City
+5.5%

Kita-Kyushu City
In 2024, inflow exceeded outflow for the first time in 60 years

Approach to creating “harmony between industry and environment” 
has been met with great acclaim

in Japan and abroad

［2023]
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Fukuoka Prefecture
Over 40% of Kyushu’s GDP with 130,000 SMEs

(2021, of 350,000 companies in the Kyushu Region)
Source: Small and Medium Enterprise Agency
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1. Local Market Environment in Kyushu/Fukuoka (1) State of the Kyushu Economy

60

70

80

90

100

110

120

130

140

150

160

20年度 21年度 22年度 23年度 24年度 25年度

九州地域 全国

 Kyushu’s economy is expected to continue growing at a level exceeding the national average growth, 
driven by an increase in capital investments centered on semiconductor-related industries.

■ Kyushu’s economy keeps growing

Capital investments (FY2020 = 100)

146

141

100

(Source: Kyushu Economic Research Center, Cabinet Office)

0

5
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25

30
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40
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50

19/7 20/7 21/7 22/7 23/7 24/7 25/7

（万⼈）

▲ 40

▲ 30

▲ 20

▲ 10

0

10

20

30

40

19/9 20/9 21/9 22/9 23/9 24/9 25/9

（%pt）
九州・沖縄 全国

4.6 1.9

3.1 1.3

(4.9)

(3.9)

1.2 0.8

0.5 0.7

Kyushu

Japan

2021 20222020 2023 2024（%)

Source: Development Bank of Japan, Inc.

Business sentiments (diffusion index (DI))

Source: Bank of Japan Tankan

Inbound trend (overseas arrival)

✓ Business sentiments exceed national average

✓ Recovery in inbound demand is providing a boost

Source: Kyushu District Transport Bureau

✓ Capital investments remain at high levels, driven 
by semiconductor-related industries

380,000
Aug. 2025

19

15

25/9 Plan

0.7

0.4

2025
forecast

*Average of forecasts by private-sector think tanks prior to the conclusion of the Japan-US tariff negotiations.

*

Kyushu /
Okinawa Japan
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1. Local Market Environment in Kyushu/Fukuoka (2) Potentials of Fukuoka Prefecture/Fukuoka City
 Population decline in Fukuoka Prefecture, where our Head Office is located, is moderate compared 

to the national average. In addition, Fukuoka City is forecasted to have a population growth and 
highly rated for its business and living environments.

■ Breakdown of Fukuoka City’s population growth
- Fukuoka City’s population growth is mainly due to a net migration increase 

in people in their teens and twenties

Those aged 
between 15 and 
24 account for 

approx. 80% of the 
net migration 

increase

(People)
Natural increase/decrease 
(births/deaths)

Net migration increase/decrease 
(move-in/out) 17,52516,55616,602

7,4129,577
14,432

11,853

1,917 844 696

(681) (2,080) (2,775) (3,304)
2018 2019 2020 2021 2022 2023 2024
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2020 2025 2030 2035 2040 2045

■ Population projection for Fukuoka Prefecture, Fukuoka City, and Japan

Fukuoka 
City

Fukuoka
Pref.

Japan

100 104
95

92

103102 9799

95
98

- Population growth is expected to continue in Fukuoka City until around 2035–2040

Sources: National Institute of Population and Social Security Research, Fukuoka City Gov.

1,6381,612 1,660 1,669
5,0735,135 4,989 4,886

123,262126,146 120,116 116,639

Fukuoka City
Fukuoka Pref.
Japan

(1,000 people)

(Population change with the 2020 population as 100)

103 102

(103) (104) (105) (106) (105)

(Fukuoka City’s future population as estimated by Fukuoka City Gov.)

93 90

89
86

1,665
4,762

112,837

1,647
4,623

108,801

Source: MIC

- Japan Power Cities 2025 (Mori Memorial Foundation) -

Fukuoka City
Total score 3rd

Economy & Business 2nd

Accessibility 3rd

R&D 4th
etc.

Fukuoka City’s appeals

Third-party evaluations

1st  Osaka City
2nd Nagoya City
4th Yokohama City
5th Kyoto City

- Overall high evaluation, especially for business environment and livability

High startup rate

Fukuoka City  1st
Osaka City

Tokyo 23 wards

(4.9%)

- FY2023
- Among 21 major cities (Tokyo 23 wards + ordinance-

designated cities)

(4.7%)

5th (4.4%)

Source: Fukuoka City Economy, Tourism & Culture 
Bureau

High ratio of young people

Fukuoka City
Tokyo 23 wards 4th
Osaka City

- Ratio of residents aged 15-29 to total residents

(16.9%)

(16.5%)

Source: Fukuoka Growth 2024 by Fukuoka Asian Urban 
Research Center

1st (17.6%)

Accessibility from airport

Fukuoka 1st
Tokyo 31st
Osaka 44th

- Time taken to travel from an airport to city center

Source: Institute for Urban Strategies, Mori Memorial 
Foundation (Out of 48 major global cities)

(8 min.)
(32 min.)

- Among 21 major cities (Tokyo 23 wards + ordinance-
designated cities)

Livability

Source: City Brand Ranking, Nikkei BP Intelligence Group

Fukuoka City
Shinjuku ward
Sapporo City

2nd

3rd

1st

- FY2025
- Among all prefectural capitals (Shinjuku ward for 

Tokyo)

6th

3rd

(45 min.)



Jan. 2022 Jan. 2023 Jan. 2024 Jan. 2025
Fukuoka City + 6.1% + 8.0% + 9.6% + 9.0%
Fukuoka 
metropolitan area* + 5.2% + 6.3% + 7.9% + 6.7%

Japan + 0.5% + 1.4% + 2.0% + 2.1%
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1.Local Market Environment in Kyushu/Fukuoka (3) Development Trend in Fukuoka City and its Vicinity
 In addition to large-scale redevelopment projects in the central part of Fukuoka City, development 

projects for housing and logistics facilities are progressing in the vicinity of Fukuoka City on the back 
of its growing population and robust economic environment.

* The Fukuoka metropolitan area refers to Chikushino City, Kasuga City, Ohnojo City, Munakata City, Dazaifu City, Koga City, Fukutsu City, Itoshima 
City, Nakagawa City, Umi-machi, Sasaguri-machi, Shime-machi, Sue-machi, Shingu-machi, Hisayama-machi, and Kasuya-machi

Development in the vicinity of Fukuoka City
- Driven by rising land prices and shortages within Fukuoka City, the 

development of housing and logistics centers, etc. has expanded 
to surrounding areas.

(Ref.) Office vacancy rates, residential  land prices, and logistics 
center vacancy rates

- In the central part of Fukuoka City, projects to promote 
reconstruction of aged buildings, etc. are underway.

Source: Fukuoka City (Mar. 2025)

Tenjin Big Bang, Hakata Connected

⇒ 100 bldgs. completed by Mar. 2025
Redevelopment of the former site of Kyushu 
University’s Hakozaki campus (–2035)
- Redeveloping large area of approx. 50 ha by establishing a JR train 

station, housing, commercial, medical, and research facilities, etc. 
Negotiations on business plans, etc. are underway among Kyushu 
University, Urban Renaissance Agency, and Fukuoka City toward the 
urban planning decision scheduled within the current fiscal year.

2025: projections

Source: CBRE

Source: Miki Shoji Co., Ltd.

Legend

- Large-scale data center development plans are underway in 
Itoshima City and Kita-Kyushu City.

With a relatively low natural disaster risk and a stable power supply, 
the Kyushu Region offers favorable conditions for data center 
locations.

Fukuoka City urban central 
area redevelopment
Development in the vicinity of 
Fukuoka City

Source: Posted land prices, MLIT

Tenjin Big Bang Hakata Connected
Bldg. certification applied for 93 32

Bldgs. completed 74 26

■ Office vacancy rates

■ YoY changes in land prices (residential)

■ Logistics center vacancy rates

Sep. 2022 Sep. 2023 Sep. 2024 Sep. 2025
Fukuoka urban central 5.1% 5.8% 5.1% 4.9%
Tokyo urban central 6.5% 6.2% 4.6% 2.6%
Osaka urban central 5.1% 4.5% 4.3% 3.7%

2022 2023 2024 2025
Fukuoka 
metropolitan area* 1.0% 8.1% 5.1% 3.9%

Greater Kanto area 5.6% 9.3% 9.8% 9.3%



• Between a leading semiconductor production 
equipment manufacturer and local companies

• Refer overseas companies entering the Kyushu region 
to local partner firms (sales agents, etc.)

• Provide information on factories, offices, etc. for 
Taiwanese businesses expanding into Kyushu

• Partner with Taiwanese restaurant operators and 
retailers (lifestyle-related fields)
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Companies around the world are proactively making capital investments for semiconductor-related facilities in many prefectures in the 
Kyushu Region, most notably Taiwan Semiconductor Manufacturing Company Limited (TSMC) in Kumamoto.

Related companies’ financing needs and 
loans executed (NCB, in total amounts)

End of Sep. 
2023

End of Mar. 
2024

End of Sep. 
2024

Approx.

15.0 billion yen

Approx.

22.0 billion yen

Approx.

34.0 billion yen

Financing needs
(in total amounts)

Loans executed
(in total amounts)

End of Sep. 
2025

Approx.

58.0 billion yen
Approx.

46.0 billion yen

End of Mar. 
2025

1. Local Market Environment in Kyushu/Fukuoka (4) Update on Semiconductor-Related Investments

● NCB’s support of the semiconductor-related industry in the Kyushu region

 Organized a seminar titled “Collaborating with 
Taiwan for the Realization of the New Silicon Island 
Kyushu Grand Design Plan” [Jul. 2025]

Nine Kyushu-based 
suppliers of semiconductor 

production equipment

Proposal

Referral

Matching

<National share of the semiconductor industry 
in the Kyushu region>

Integrated circuits
Japan:

2.7 trillion yen
(FY2024)

Kyushu region
1.3 trillion yen

49%

Kyushu region
477.2 billion yen 

16%

Semiconductor 
production equipment

Japan:
2.9 trillion yen

(FY2024)

Source: Current Survey of Production, Ministry of Economy, 
Trade and Industry (METI) [FY2024]

Fukuoka
385

Saga
47

Nagasaki
63

Kumamoto
211

Oita
133

Miyazaki
74

Kagoshima
75

988 companies 

in total

(Source: Kyushu Bureau of 
Economy, Trade and Industry)

<Semiconductor-related companies>

Total since Apr. 2021:

Scheduled/ongoing semiconductor-related capex in the 
Kyushu Region (publicly announced projects only)

162; over 4,800.0 billion yen
Source: Kyushu Bureau of Economy, Trade and Industry

 Providing multifaceted support to help the industry enhance its competitiveness and achieve sustainable growth
<Selected initiatives for FY2025>

Matching companies

Events and industry-
university-government 

collaboration

Supporting Taiwan-
related businesses

• Organize semiconductor-related events
• Collaborate with local governments (Fukuoka 

Prefecture, Fukuoka City, Kita-Kyushu City, etc.) and 
universities (Kyushu Institute of Technology, etc.)

etc.

etc.

etc.

<Semiconductor-related loans>

Working funds
Approx.

24.0 billion yen

Equipment 
funds
Approx.

34.0 billion yen

Approx. 162.0
billion yen

Approx. 137.0
billion yen

Approx. 117.0
billion yen

Approx. 94.0
billion yen

Approx. 86.0
billion yen

 Arranged a business meeting between TAZMO Co., 
Ltd. (semiconductor production equipment 
manufacturer listed on TSE Prime Market) and 
potential suppliers in the Kyushu region [Oct. 2025]

 Sponsored the SEMI/SIIQ Members Day in Kyushu 
(lecture presentation) [Aug. 2025]

⇒ Knock-on effect: 23 trillion yen (2021–2030)
Source: Kyushu Economic Research Center, Q-BASS)

NCB

Chugoku Bureau of 
Economy, Trade 
and industry, METI



Leaping Forward 2026
Connecting with Sincerity, Connecting with the Future

(from April 2023 to March 2026)

2. Initiatives to Enhance Corporate Value
 Key measures under the Medium-Term Business Plan (MTBP) are progressing steadily, and target management 

indices (MTBP KPIs) appear to be on track for achievement.

Basic strategy #1 Providing customer-oriented “One-to-One Solution”

Basic strategy #2 Sales reform

Basic strategy #3 Human resource reform

Medium-Term Business Plan

Basic strategy #4 Sustainability initiatives

Mar. 2023 
Results

Mar. 2025 
Results

Mar. 2026
KPIs (Targets)

Mar. 2026 
Forecast

 Consolidated profit 26.1 billion 
yen

31.0 billion 
yen 32.0 billion yen 37.0 billion yen

 Consolidated ROE 4.95％ 5.51％ Approx. 6％ Approx. 6.5％

 Consolidated core 
OHR 65.8％ 63.5％ Approx. 60％ 59.3％

 Consolidated capital
adequacy ratio

12.10％
(10.39％）

12.59％
（10.39％）

Mid-11％ range
（Low 10％ range)

Approx. 
11.4%

(Approx. 10.2%)

⇒ ⇒

⇒

⇒

⇒⇒

⇒

⇒
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Figures in brackets are 
based on full application 
of finalized Basel III reforms

Dialogue with 
investors

Direction of the initiatives to improve PBR

Enhancing 
ROE
Profit

Shareholders’ 
equity

Improving 
RORA

Profit
Risk assets

Rationalizing 
financial 

leverage levels
Risk assets

Shareholders’ 
equity

Providing customer-oriented “One-to-One Solution”

Strengthening the sales system

Reducing expenses by improving efficiency

Initiatives for structured finance (high RORA assets)

Increasing shareholder returns (dividends, share buybacks)

Strategic investments in systems, human capital, etc.

Reducing strategic shareholdings

Increasing 
earning power

Controlling 
expenses

Controlling risk 
assets

Shareholder 
returns
Growth 

investments

Improving 
PBR
Market 

capitalization
Shareholders’ 

equity

×
Enhancing 

PER
Market 

capitalization
Profit

Fostering 
growth 

prospects
Reducing 

capital costs

Continuously disclosing the above initiatives to enhance ROE
Disclosing 

growth 
strategies, etc.

St
ea

dy
 im

pl
em

en
ta

tio
n 

of
 

M
TB

P 
m

ea
su

re
s

P.22–

P.23

P.36

P.27–

P.29

P.13

P.35

Strengthening engagement with shareholders/investors

etc.



We recognize our capital cost is currently around 6％*1 to 10％*2
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<Appendix> PBR, ROE, and Stock Prices

■ PBR ■ Consolidated ROE

After a prolonged period of stagnation, 
PBR has improved significantly, but is 

yet to reach the level of 1.00

Aiming at a level above capital cost 
over the medium- to long-term

*1 Calculated based on CAPM: [risk-free rate + our stock price β x market risk 
premium] (Following the calculation method of capital cost for the JPX Prime 150 index)

*2 Calculated based on earnings yield: [Reciprocal of our PER based on 0% growth 
rate]

■ Stock prices (indexed to Mar. 30, 2023 as 100)

Our stock price has been solid, outperforming TOPIX since the start of the current MTBP

Negative interest rate 
policy cancelled Interest rates raised by 0.25% Interest rates raised by 0.50%

* *Average of the 10 regional banks based on total assets as of Mar. 31, 2025

264

234

165

Approx. 6.5％ (Forecast)

Approx. 7％ (Forecast)

5.51%

4.26%

4.76%
6.02%

･ ･ ･
(As of Nov. 21)

PBR 1.00

As of Nov. 21

1.00

0.90

0.80

0.70

0.60

0.50

0.40

0.30

0.20

0.10

0.36 0.36
0.28

0.18
0.22 0.22

0.29

0.49
0.52

0.59

0.67

Mar. 
2017

Mar. 
2018

Mar. 
2020

Mar. 
2019

Mar. 
2021

Mar. 
2022

Mar. 
2023

Mar. 
2024

Mar. 
2025

Sep. 
2025

Nov. 
2025

12.0%

8.0%

10.0%

6.0%

4.0%

2.0%

0.0%
Mar. 
2017

Mar. 
2018

Mar. 
2019

Mar. 
2020

Mar. 
2021

Mar. 
2022

Mar. 
2023

Mar. 
2024

Mar. 
2025

Mar. 
2026

Shareholders’ equity basis
Net asset basis

180

230

130

Jun. 
2023

80

Top-ranking regional 
banks (Average)*

TOPIX

NNFH

Sep. 
2023

Dec. 
2023

Mar. 
2024

Jun. 
2024

Sep. 
2024

Dec. 
2024

Mar. 
2025

Jun. 
2025

Sep. 
2025

Mar. 
2023
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3. Providing Customer-Oriented “One-to-One Solutions” (1) Corporate Customers

 Provide financial and non-financial solutions tailored to each corporate customer’s needs, which are 
becoming increasingly diverse and sophisticated.

■ Corporate customer-related fee income (NCB)■ Business loan balance (average balance; NCB)

Increasingly diverse and sophisticated 
issues and needs of corporate customers

Labor shortage Higher productivity

Measures for carbon 
neutrality

Business expansion/
conversion

Smooth business 
succession

Revitalization of the 
regional economy

etc.

(100 million yen)(Trillion yen)

Plan

Interim Full-year

Plan

MTBP KPI
75

[+2.2%]
[Annual 

growth rate]
[+2.0%]

[+3.4%] MTBP KPI
5.3

[+2.5%] [+2.5%]

5.0

5.2

5.4
5.3

5.4

Mar. 
2023

Mar. 
2024

Mar. 
2025

Sep. 
2025

Mar. 
2026

29 31

69
62

82

Sep. 
2024

Mar. 
2023

Mar. 
2024

Sep. 
2025

Mar. 
2025

Mar. 
2026

76

Human resources-
related support

Support for business 
succession and M&As

Support for 
digitalization and DX

Support for cashless 
payment

Support for SDGs/ESG 
and decarbonization

Support for business 
startups and regional 

development

Provision of diverse fundraising methods etc.

Banking Credit cards Securities ConsultancyLeasing ICTNNFH
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3. Providing Customer-Oriented “One-to-One Solutions” (1) Corporate Customers

 Focusing on a diverse range of structured finance offerings, including 
real estate-related financing, MLBO (management and leveraged 
buyouts), and ship and aircraft financing, has led to an increase in both 
the structured finance balance and related fees.

 Provide diverse fundraising methods that meet customers’ individual needs using structured finance, 
funds, and other instruments.

 Utilizing the funds we invest in, we support local startups with 
financing, business succession, and turnaround efforts. Four such 
startups have been listed on the TSE Growth Market, etc.

Total amount provided
14.4 billion yen

Initiatives for structured finance Utilization of funds

Gray: Liquidated

(4 completed IPO)Legend

Total number of 
projects invested in: 

176

■ Credit-related fees

(100 million yen)

■ Structured finance balance

（計画）

(100 million yen)

Approx. 4,300

New offerings after 
the start of MTBP

MTBP KPI
5,100

Interim Full-year

Supporting IPOs

By type

Real estate-
related

Ship and 
aircraft

MLBO

Other 
projects

35%

20%

20%

25%

Self-/directly-
originated

66%

Third-party 
originated

34%
Local projects

62%

Other 
projects

38%

% of self-
originated projects % of local projects

Breakdown of newly offered financing

Self-originated: Arrangement of 
syndicated loans
Third-party-originated: 
Participation in syndicated loans

Local projects: Initiatives involving 
companies based in the Kyushu Region, 
as well as companies from outside the 
region investing within the region

 Closely supporting businesses in Kyushu/Fukuoka throughout the listing 
process.
- NCTT Securities is the only regional bank-affiliated securities company in 
Japan that provides lead-managing services.

■ Number of IPO consultations offered (totals)
Apr. 2022

Lead-managing service launched

IPO preparation consulting contracts 5

Startups, university 
ventures

NCB Venture Fund
NCB Venture Fund No. 2

QB Fund No. 1
QB Fund No. 2

NCB Kyushu Revitalization Fund No. 1

NCB Kyushu Revitalization Fund No. 2

NCB Kyushu Revitalization Fund No. 3

Six-Order Industrialization Support 
Fund

Blue: Investment period ended
Orange: Investment period

Growth, business 
succession, turnaround Primary industry

Sep. 2025Mar. 2014

MTBP KPI
28

（計画）

Provide advice on 
financing, IR 
support, etc.

NCTT Securities offers integrated 
support

IP
O

 
pr

ep
ar

at
io

n

Li
st

in
g 

ap
pl

ic
at

io
n,

 
in

iti
al

 re
vi

ew

Li
st

ed
 o

n 
Fu

ku
ok

a 
St

oc
k 

Ex
ch

an
ge

Po
st

-IP
O

Support capital policy 
formulation, internal 
control system 
development, etc.

Assist with application 
procedures, initial 
review preparation, 
roadshows, etc.

3,969

5,668
6,800

Mar. 
2023

Mar. 
2025

Sep. 
2025

Mar. 
2026
(Plan)

5,914

7
16

Sep. 
2025

Mar. 
2023

Mar. 
2025

Mar. 
2026
(Plan)

9

23
28

Sep. 
2024

40

89

Sep. 
2025

Mar. 
2023

Mar. 
2025

67

99

Mar. 
2024



Efficient expense settlement
Transparent cost management

 Provide a diverse range of solutions that address immediate managerial issues of many corporate 
customers, including “digitalization/DX” and “recruitment.”
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3. Providing Customer-Oriented “One-to-One Solutions” (1) Corporate Customers

■ Card transaction volume

 Support cashless payment by corporate customers by providing 
corporate cards and business credit cards.

Support for cashless payment (The Kyushu Card Co., Ltd.)

■ Number of member stores
(100 million yen) (1,000 stores)

7,812 11,571

End of 
Mar. 2023

End of 
Sep. 2025

MTBP KPI

■ Number of corporate cards issued Support for cashless payment

6,0005,602
4,5122,9112,722

Interim Full-year

 With backing from HQ, support a broad range of customers in their 
business succession and M&As, using professional and advanced 
techniques

Interim Full-year
(Million yen)

Mar. 2023
6

Increased members of 
the HQ M&A team to 10

Oct. 2025
10⇒

Will continue to 
strengthen the team

Support for business succession and M&A

■ Consulting fees

(Cases)

■ Number of DX consultancy/ 
digitalization support projects

 NCB, City Ascom, and IJGN Group to work as one to provide optimal 
solutions corresponding to the size and issues of customers.

Support for digitalization/DX

(Totals since Apr. 2023)

MTBP KPI IJGN Group
(DX consultation, etc.)

City Ascom
(system development, etc.)

(Totals during 
previous MTBP)

<% of intra-Group collaboration>

27.4%

7.6%

5.5%
2.4%

(Totals during the 
current MTBP)

92.1%

35.0%

■ Cases of HR-related solutions

 NCB’s HR support team identifies customers’ true needs and works 
with Group companies with HR-related solution functions.

Human resource-related support

(Totals since Apr. 2023)

MTBP KPI
1,000

<Strengthening the M&A team>

HR 
referrals

Training

HR 
consultancy

379

551

163

(Totals)
End of 

Sep. 2025

+108

+127

+41

Change 
from end of 
Mar. 2025

667 983

7.9%

No. of 
contracts

No. of 
contracts

(Cases)

External 
partners
65.0%

No. 1*
among the 

regional-bank-
affiliated card 

issuers

(Total) (Total)

401

757

1,000

Mar. 
2024

Mar. 
2025

Sep. 
2025

Mar. 
2026

983

667

Previous 
MTBP

373

817

Mar. 
2024

Mar. 
2025

Sep. 
2025

Mar. 
2026

1,093

681

Previous 
MTBP

Sep. 
2025

Mar. 
2023

Mar. 
2025

Mar. 
2026

Sep. 
2024

Mar. 
2023

Mar. 
2025

Sep. 
2025

Mar. 
2026

65

69 69
70

MTBP KPI

Mar. 
2023

Mar. 
2025

Sep. 
2025

Mar. 
2024

65
217 152

710

Mar. 
2022

Sep. 
2024

506 405
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3. Providing Customer-Oriented “One-to-One Solutions” (2) Retail Customers

 Provide optimal solutions for each customer by practicing customer-oriented business operation and 
consulting on all assets and liabilities for a broad range of customers.

■ Asset under management (term-end balance; Group total) ■ Personal loan balance (average balance; Group total)(Trillion yen) (Trillion yen)

Consulting on a full range of assets and liabilities of customersIssues and needs of retail customers

Plan Plan

[YoY change] [+5.5%]

2.5[+3.7%] [+3.2%] [+4.0%]
2.42.32.3

2.5 MTBP KPI
2.5

[+5.3%]

MTBP KPI
1.4

[YoY change]
[+1.6%]

[+18.8%]
[+4.3%] [+13.9%]

1.61.4
1.3

1.1

1.6

[+14.5%]

Asset building/ 
management in 

anticipation of the 
era of 100-year 

life

Preparation for 
inheritance

Smooth asset 
succession

Convenient and 
personalized 

services

etc.

（NCB） （NCTT 
Securities)

In recognition of our customer-oriented provision of financial 
instruments, The Nishi-Nippon City Bank received an “SS” 
rating—the highest among domestic banks—while Nishi-
Nippon City Tokai Tokyo Securities earned an “S+.”

*Rating and Investment Information, Inc.

<Third-party* rating of our customer-oriented financial instruments provision>

Mar. 
2025

Mar. 
2026

1.9

Mar. 
2024

Mar. 
2023

0.4

2.1

0.3

2.0

0.3

Sep. 
2025

0.4

2.1

0.4

2.2

Mar. 
2025

Mar. 
2026Mar. 

2024
Mar. 
2023

Sep. 
2025

Support stable asset building
Consulting on asset building starting 

with NISA and iDeCo

Enhance functions for non-face-to-face channels 
and improve UI/UX etc.

Support asset building 
using loan products

Sophisticated asset management/succession support
Sophisticated asset 

management consulting
Support asset 

succession/inheritance 
using trusts

Support asset 
management/succession 

using loan functions etc.
Practice customer-oriented business conduct

Consumer 
loans

Housing 
loans



 Strengthened the trust business to support customers with smooth asset 
succession/inheritance, leading to a significant increase in the number of 
trust account openings.
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3. Providing Customer-Oriented “One-to-One Solutions” (2) Retail Customers

 Provide optimal solutions for every stage of customers’ lives by proposing asset-building options, 
starting with NISA, along with various loan products.

Consulting on asset building Provision of solutions for wealthy individuals

■ Housing loan balance (average) ■ Consumer loan balance (average)

Initiatives for asset succession/inheritance

 Transactions with wealthy customers are expanding in both the number of 
active accounts and earnings, supported by enhanced banking-securities 
collaboration and the use of SAINO MICRA, a salon for high-net-worth 
individuals.

(100 million yen) (100 million yen)

 Support customers in building assets by offering proposals on NISA, 
investment trusts, etc.

- As a result of these efforts, NCB’s NISA accounts rank second largest 
among regional banks.

■ Number of trust contracts

1.9x
2x

（NCTT Securities)

Support asset succession/inheritance 
leveraging the Group’s trust services

 Loan balances growing steadily through agile personnel allocation to 
loan specialized facilities, etc. to meet specific needs of each market.

Testamentary 
trust

Estate administration 
services

Calendar-year 
gift trust

Testamentary 
substitute trust

Seniors support trust

(Totals since Apr. 2023)

259

1,362

2,000

■ Installment-type investment 
trust contracts

■ NISA accounts (NCB)
(1,000 accounts)

Monthly 
withdrawal 

(100 million yen)

Number of 
contracts

(1,000 cases)

*As of Jun. 30, 2025 (Source: The Japan Financial News Co., Ltd.)

The second largest* number of NISA 
accounts among regional banks

MTBP KPI
21,000

MTBP KPI
3,600

MTBP 
KPI

MTBP KPI

1,784

MTBP

■ Earnings by customer segment
(100 million yen)

Wealthy

Quasi-
wealthy

Mass 
retail

Corporate Corporate

Mass 
retail

Quasi-
wealthy

Wealthy

4638 22

8

8

8

15

7

10

6

(NCTT Securities)

[Mar. 2023] [Mar. 2025]

Wealthy: Holding financial assets of 100 million yen or more
Quasi-wealthy: Holding financial assets of 50–100 million yen

(Plan)(Plan)

Mar. 
2025

Sep. 
2025

130117
91

Mar. 
2024

134

Mar. 
2023

Mar. 
2026

Sep. 
2025

21,35920,64619,234

Mar. 
2025

21,500

Mar. 
2023

Mar. 
2026

Sep. 
2025

3,8463,5463,304

Mar. 
2025

3,900

Mar. 
2023

Mar. 
2026

Sep. 
2025

Mar. 
2023

Sep. 
2025

Mar. 
2025

Mar. 
2024

Mar. 
2026

Mar. 
2026

Sep. 
2025

9492
65

Mar. 
2024

103

Mar. 
2023

19
26 26 29

■ Number of wealthy individuals’ 
active accounts



II. Management Strategies Financial Results for the Second Quarter of the Fiscal Year Ending March 31, 2026   P. 27

4. Sales Reform (1) Strengthening the Sales System

Loans executed
Approx. 59.0 billion yen

Corporate fees & commissions
Approx. 0.9 billion yen

AUM
Approx. 1.3 billion yen

<Number of data collaboration cases between 
the Head Office and branch offices (Retail)>

<Number of data collaboration cases between 
the Head Office and branch offices (Corporate)>

 With a strengthened HQ support system, information sharing among branch offices, HQ, and Group 
companies has improved considerably.

 Inter-Group collaboration has enabled the provision of diverse solutions.
Strengthen the HQ support system Enhance the Group collaboration system

 Establishment of specialized units in HQ to strengthen a hub connecting 
customer issues/needs with the Group’s solution capabilities has 
accelerated solution delivery through enhanced collaboration between 
the Head Office and branch offices.

 Rolled out cross-Group strategies through the Group Strategy Council, etc.

Cumulative numbers 
during the current MTBP

Cumulative numbers 
during the current MTBP

Main outcomes from the above collaboration 
(Sep. 2025)

Br
an

ch
 o

ffi
ce

s

HR support team
(Est. Feb. 2025, 5 members)

Digital Solution Group
(7 ⇒ 9 members)

Real Estate Info. Team
(Est. Jun. 2025, 3 members)

- HQ specialist team - - Group companies -

IJGN Group

City Ascom

Kyushu Leasing 
Service Group

IJGN Group

<Strengthened the solution provision system 
through cross-Group collaboration>

+
Business matching customersStrengthened the framework

NCB R&C
NCB R&C

Mar. 
2023

Mar. 
2025

Mar. 
2024

Sep. 
2025

2,262

1,645

796

283

Mar. 
2023

Mar. 
2025

Sep. 
2025

Mar. 
2024

1,691
1,322

740

277

C
or

po
ra

te
/re

ta
il 

cu
st

om
er

s

Br
an

ch
 o

ffi
ce

s

Corporate

Consulting supporters
HQ departments 

with solutions 
functions

Group companies C
ol

la
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tio
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e 
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Strengthen the “hub” by establishing specialist teams in HQ (Apr. 2023–)

*Chief Financial Advisor

Retail Customers

Wealth Manager

CFA* (for each block)

IJGN G

The 
Kyushu 

Card

Kyushu 
Leasing

NCTT
Securities

R&C

The Bank 
of 

Nagasaki

The Nishi-Nippon Financial Holdings

Group Strategy Council

NCB

City Ascom

NNFH



II. Management Strategies Financial Results for the Second Quarter of the Fiscal Year Ending March 31, 2026   P. 28

4. Sales Reform (2) Digital Strategy
 Both the user count and the share of transactions via digital channels are steadily rising among 

corporate and retail users.
 These digital channels are becoming increasingly important as key customer contact points.

The Nishi-Nippon City Bank App, a digital channel for retail customers (Mar. 2015–)

Financial service

Non-financial service

Always access to online 
support counter!

Have a bank in 
your smartphone!

etc.

1.23 million
registered accounts

5.7

etc.

Integrate Business Station 
with corporate IB by default 
(Sep. 2023–)

Released in 
Mar. 2015

(As of Oct. 31, 2025)

■ Business Station contracts

<% of transactions via NCB App or online >

Account opening

Ratings

App store
★4.7

25/9期

Loan application

25%

85%

Sep. 2025Mar. 2018

Transfer, direct 
deposit

Mar. 2019 Sep. 2025

65%
50%

Investment trust 
sales

32%
15%

Mar. 2019 Sep. 2025

20%

Sep. 2025

2%
Mar. 2020

Google play
★4.5

% of NCB App registrants 
in active accounts

Mar. 2023 Sep. 2025

41%

 Single transfer
 Deposit balance and 

account activity inquiries
 Online loan functions

 Bundle transfer, salary 
transfer

 Other banks online 
inquiry services

 Business matching
 Provision of seminars and management information
 Electronic form issuance services
 Provision of subsidy and grant information
 Employee benefits services

NCB Business Station, a digital channel for corporate customers (Dec. 2020–)

Mar. 2023 Sep. 2025

40%
21%

% of Business Station 
registrants in active accounts

30%

Mar. 2023 Mar. 2024 Mar. 2025

4.6

1.4

Sep. 2025

5.3

 Deposit balance and transaction history 
inquiries

 Life insurance policy inquiries
 Investment trust profit/loss management 

inquiries
 App-to-app transfer, small amount transfer 

COTRA
 Payment of taxes and public funds
 Investment trust/NISA account opening, 

investment trust transactions
 Foreign currency deposits and installments
 Online securities (CHEER Securities, Inc.)

 App card loans 
 App car loans
 Ordinary savings account and foreign 

currency savings account opening 
 Various procedures (address change), etc.

Sep. 2025

(10,000 contracts)
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4. Sales Reform (3) Work Reform
 Operational efficiency and productivity are steadily increasing through streamlined and digitalized 

operations at HQ and branch offices.
- Utilization of AI in banking operations is progressing steadily. Efforts to enhance productivity through the 

introduction of new AI-powered solutions, etc. will continue.
Initiatives to enhance operational efficiency and productivity Enhancing productivity by leveraging AI technology

Standardize support counter service

Reduce special administrative tasks 
unique to each branch office

Increase efficiency in meetings and in 
the preparation of materials

 Since initiating various work reform measures in 2018, the workload
equivalent to 1,492 administrative personnel has been eliminated, resulting 
in increased per-employee operating profit.

(Person-equivalent)
■ Volume of office work reduced at the Head Office and branches (aggregated)

■ Per-employee operating profit from customer services*

(Million yen)

Productivity per person increasing steadily

*Calculated by dividing (average balance of loan x loan-deposit spread + fees and 
commissions – operating expenses) by the average number of employees during the period

15.3 billion yen 23.8 billion yen
Entire 
NCB

Digitalize paper documents

Reduce cross-divisional operations

Introduce the new branch system
etc.

Current MTBP
-300

Mar. 2018 Mar. 2023 Mar. 2024 Mar. 2025

7.4
6.75.9

4.3

-1,200

-67
-292

-122
MTBP targets expected 

to be achieved→

-1,492

 Embedded AI chatbot in the corporate website (November 2025)

 Deployed NCB-ASSIST (NCB’s original ChatGPT) to all branches in 
October 2024.

 Developed “HP Navigation” in-house, a generative AI-powered 
inquiry system in our corporate website.

 The Organization-wide AI Utilization Study Team (est. June 2025) will 
lead Group-wide AI utilization initiatives (joint effort by NCB, City 
Ascom, and IJGN Group).

*Percentage of employees using it at least once a month

Explore the possibility of 
in-house development 
by a Group company

Transcription/summarization 
of voice data

 Utilizing generative AI for business

 Future initiatives

Support action/proposals
(Next best actions)

Support preparation of 
loan review opinion letters

Advanced marketing
Advanced risk management

<Areas where AI technology is considered>

6%
14%

48%

23%

40%

54%

12%

23%

50%

0%

20%

40%

60%

24年10⽉ 25年10⽉ 25年10⽉

営業店

本部

全体

Gradually expanding its use in daily 
operations by adding new functions and 
conducting training sessions for individual 
branches, etc. Making inquiries 

about paperwork, etc.

Document 
creation/proofreading

Data analysis

＜NCB-ASSIST utilization rate*>

- Example uses at offices -

etc.

etc.

Oct. 2024 Mar. 2025 Oct. 2025

23/3 24/3 25/3 25/9 26/3

60%

40%

20%

0%

Total

HQ

Branches



17万時間
23万時間 24万時間

23/3期 25/3期 26/3期

1.3億円
1.9億円

2.3億円

23/3期 25/3期 26/3期

5. Human Resources Reform (1) HR Development
 Strongly support the growth of each employee by developing strategic human resources to lead the 

Group’s future in consulting, DX, planning, etc., and expanding job class/business operation-based 
training and re-skilling training.

 Systematically develop strategic HRs, who will lead the Group’s future in 
consulting, DX, and other fields.

Costs Total hours
■ Training costs and time (NCB)

（計画）

Developing strategic HRs Job class/business operation-based training

Certification of “specialists,” “core personnel,” and “base personnel” requires meeting applicable criteria within 
the Company, such as the acquisition of professional qualifications, work experience.

Acquire basic skills in 
each field every 
employee should have

Each employee 
pursues expertise 
according to their 
career vision and 
aptitude to aim for 
higher levels

81

Base 
personnel

Core 
personnel

Specialists

Consulting personnel

Approach to the development of 
strategic HRs Sep. 2025 Results

DX personnel

Planning personnel

Specialists

Core personnel

Specialists

Core personnel

Specialists

Core personnel

205

73
686

83
91

MTBP KPIs
30

300

90

1,100

100

90

 Provide seamless training opportunities tailored to the skills 
expected of each job class, as well as training to enhance 
operational capabilities across various functions.

Managerial personnel

Middle-ranking employees

Younger employees

• Tips on 1-on-1 meetings
• 360° feedback, etc.

• Management, team building, 
coaching, etc.

• Selected for special training program 
(OJT and HQ training for their official 
assignment in their 2nd year)

• Follow-up training (2nd–5th year 
employees), etc.

New recruits
• New recruit training (for one 

month), etc.

Sales representatives

Retail sales

Counter clerks

• Proposing loans and various other 
solutions according to their years 
of experience (through role-
playing), etc.

• Proposing various financial 
instruments and 
housing/apartment building loans 
according to their years of 
experience (through role-playing), 
etc.

Job class training Business operation-based training

23/3期 25/3期 26/3期

240K230K
170K

(Plan)
Mar. 2023 Mar. 2025 Mar. 2026

230 million 
yen190 million 

yen130 million 
yen
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(Plan)
Mar. 2023 Mar. 2025 Mar. 2026

• Concrete proposal techniques for 
various financial instruments and 
over-the-counter sales, etc.
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5. Human Resources Reform (2) Greater Job Satisfaction

 Build a corporate culture that promotes advancement of diverse human resources by establishing an 
environment that enhances job satisfaction through improved employee treatment, promotion of 
diversity & inclusion, two-way dialogue between the management and employees, etc.

 Review of treatment of employees

Three consecutive years

An average of roughly 5％

Raise salaries for new 
graduate hires

 Diversity & inclusion
 Strengthen initiatives to ensure active participation of diverse HR 

through mid-career hiring and empowerment of female workers.

 Increase salary levels, including raising starting salaries for new 
graduate hires, etc., based on the internal and external environment.

Mid-career hiring
(NCB employees recruited mid-career)

Empowerment of women

Raise subsidies for the Employee 
Shareholding Association

 Establishment of workplace environment

(Positions: DX experts, lawyers, CPAs, tax accountants, etc.)

Increase salary levels
Starting salaries for FY2026

270,000 yen
% of incentives

10% of contributions
FY2023: 215,000 yen ➝

FY2025: 260,000 yen
On the annual salary basis including 

regular salary increases

14
52

78
111

16.4%
13.4%12.1%

8.7%

(Ratio of women in managerial positions at NCB*)
*Section manager or above

 Two-way dialogue between management and staff
- Communication over “brunch” -

 Since the era of the mutual bank, we have provided financial services 
specializing in SMEs and supported the growth of many such 
businesses. The “DNA of developing SMEs,” cultivated through the 
history of our two predecessor institutions, remains intact to this day.

 Employee engagement (Dec. 2024)
 Key indices in the engagement survey improved YoY

Sense of self-growth

Pride of being a member of the Group

Psychological safety

64.4pt         (+2.5 pt YoY）

67.9pt          (+3.3 pt YoY)

73.3pt        (+1.0 pt YoY)

64.0pt         (+2.7 pt YoY)

Raised from 5%

 Management shares their experiences and passions with the staff 
through candid Q&A sessions to foster two-way dialogue.

Sh
ar

ed
 th

ro
ug

h 
tw

o-
w

ay
 

di
al

og
ue

(Feb.–Jun. 2025)

- The Group Management Philosophy
- History of SME development carried on since earlier days
- Message behind the Group Brand Slogan:

Sincere Relationships, Best Solutions
- Voices of customers with whom we have grown

(College graduates, career track)

15.4%131 ☞ Results of the branch communication survey (Jun. 2025)
Q. Has your understanding of the Group Management Philosophy, Brand Slogan, 

etc. deepened?
⇒ Nearly 98% of employees  
answered that they now have a 
better understanding of the 
management philosophy and 
brand slogan.

At a shared crossing space (left), 
employees engage in casual 
conversations that help stimulate 
interdepartmental communication and 
collaboration.

Mar. 
2020

Mar. 
2023

Mar. 
2024

Mar. 
2025

Sep. 
2025

All ages

Age 30–34

Very much so Yes Not sure

Age –29

No

68.8%

73.5%

69.5%

28.7%

24.9%

28.1%

2.4%

1.6%

2.1%Mar. 
2020

Mar. 
2023

Mar. 
2024

Mar. 
2025

Sep. 
2025

 By reconstructing the Head Office building (detailed on the next slide), 
we will create an open office environment that allows greater flexibility 
in work styles.

Sense of purpose
(penetration of vision and philosophy)



14階
13階

9階

4階
3階

2階

1階

地下1階

地下2階

地下3階
地下4階

商業ゾーン

⻄⽇本シティ銀⾏ロ－ン営業室・ATM

機械式駐⾞場等

NCBホール

本店営業部（⻄⽇本シティ銀⾏･NCTT証券） 受付・ギャラリー

ATM商業ゾーン エントランス
コネクティッドコア

地上広場

地下広場
（博多駅直結）

駐輪場等

塔屋

オフィスフロア
（9階〜13階）

⻄⽇本FHグループ執務フロア
（4階〜9階）

応接室・会議室等
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<Appendix> Reconstruction of the Head Office Building
 A complex building featuring office floors and commercial facilities, along with The Nishi-Nippon City 

Bank’s Head Office and HQ functions.
 Construction underway for the scheduled opening in the summer of 2026.

<Floor plan>   Gross floor area: Approx. 75,704㎡ (22,900 tsubo)
 New Head Office building (NISHI-NIPPON CITY BUILDING)

Office interior rendering

Head Office Business Department 
General Reception

 Large-scale multi-level plaza, the Connected Core Multipurpose NCB Hall

 A spacious multi-level 
plaza, the Connected Core, 
will be built on the Hakata 
Station side of the site, 
serving as the central hub of 
above- and below-ground 
pedestrian networks.
 Easier access to/from 

Hakata Station.

 A 400-seat 
multipurpose hall with 
superb acoustics for 
music concerts, 
seminars, and company 
information sessions 
will be built
underground.

[Photo taken in Nov. 2025]

14F

Nishi-Nipon Financial Holdings 
Group office floors

(4th–9th floors)

4F

2F

1F

B1

B2

Mechanical parking garage, etc.

NCB Hall

Reception, gallery

Entrance

Large-scale multi-
level plaza, 

the Connected Core

(directly connected 
to Hakata Station)

Penthouse

Reception rooms, conference rooms, etc.

13F

Office floors
(9th–13th floors)

9F

3F
Head Office Business Department

(NCB, NCTT Securities)

Commercial zone

B3

B4

Commercial zone
A housing loan

sales office (NCB)

Bicycle parking, etc.

ATM



FY2025FY2024FY2023FY2022FY2021
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6. Sustainability Initiatives
 By prioritizing initiatives that address sustainability-related challenges within the Group’s 

management strategies, we will advance corporate governance while developing the necessary 
frameworks and promoting information disclosure.

Certified as a 2025 Health & 
Productivity Management 
Outstanding Organization

Received three stars in the 
2025 Nikkei Smart Work 

Management Survey

Obtained Platinum 
Kurumin Certification

Obtained 
Eruboshi 

Certification Outside: 3

Inside: 6
(of whom, one 
female director)

（of whom, one 
female director) 9

FY2020

Announces support for 
the TCFD 

recommendations

Sets the target amount 
of sustainable finance

Sets the CO2 emissions 
reduction target

Draws up the NNFH Group 
Health and Productivity 

Management Declaration
Draws up the Policies on                      

Investment in and Lending 
to Specific Sectors, Etc.

Initially responds to CDP 
Climate Change 
Questionnaire

Initially discloses 
estimates for Scope 3 
Category 15 emissions

Draws up the Group 
Human Rights Policy

Increases the number of 
female directors from 

one to two

Introduces a stock 
compensation system

Initially discloses analysis 
results in line with the 

TNFD framework
Discloses Roundtable 

Discussion with Outside 
Directors in Integrated 

Reports

E

E

E E

ES

E
S

S

G

G

G

S

E ︓For the environment S ︓For society G ︓For corporate governance

E

 Key sustainability (ESG) initiatives in recent years

■ Board composition
Acquired CDP

B Score (FY2024)

■ External assessment on sustainability

Establishes the specialized 
organization to promote the 
SDGs
Identifies NNFH’s 
priority SDGs

Draws up the NNFH 
Group Sustainability 
Declaration

Establishes the 
Sustainability Committee

Ratio of outside directors: 33.3%

Ratio of female directors: 22.2%

E S S

S S G

G S

- Publishes Roundtable Discussion with Outside Directors -
 An article in the Integrated Report highlighting the 

perspectives of Outside Directors, who provide objective 
and impartial oversight of management

S

B Score
(FY2024)

NNFH

社外取締役座談会—外部の視点で経営を磨く 当社グループの未来

社外取締役

宮本 佐知子
社外取締役

藤岡 博
社外取締役

久保 千春

当社は取締役会による実効性の高い経営監督機能を確保するため、社外取締役を3名選任しています。今
回、社外取締役3名が当社の現状や取組み等について意見を交わしました。

Q.外部の目線から見た地域社会における西日本FHの特長をどのように捉えていますか？

藤岡 九洲･福岡は人口や経済活力の面で全国的に注目

されています。近年は、大手半導体メーカーなどの進

出も相次いでおり、これを追い風に、今後もさらなる

発展が期待されます。

当社グループは、そんな元気な地域を象徴する金融

機関であり、当社グループの果たす役割は極めて重要

です。中核をなす西日本シティ銀行は、全国地方銀行

協会加盟62行の中で、預金で第6位、貸出金で第5位と

トップクラスに位置しています。さらに、中小企業等

向けの貸出件数では第4位と高い水準にあります(2024
年3月期)。西日本シティ銀行は、中小企業育成のDNA
を持つ銀行です。無尽会社として創業以来100年を超

える歴史をもちますが、相互銀行、普通銀行と転換し

ながら、常に、一貫して創業支援や中小企業の育成に

注力してきました。その経営姿勢が、現在もグループ

の事業活動に受け継がれているのです。

地域の催しにも積極的に参加し、地域との一体感を

醸成していることも特長の一つです。例えば、博多を

代表する祭りの1つである｢博多どんたく港まつり」で

は、毎年パレード隊を編成したり、演舞台を設置した

りして祭りを盛り上げています。

九州･福岡という地域の中で、地域･地元企業の皆さ

まから信頼をいただき、ともに発展してきた歴史と実

績こそが、当社グループの価値創造の源泉だといえま

す。

久保 福岡はアジアの玄関口として交流を続けてきた

伝統があります。そのため、オープンな風土が息づい

ている土地柄が特長です。その上で、藤岡さんがおつ

しゃとおり、当社グループは地域社会との関係を大切

にしている金融グループだと思います。

たとえば、西日本シティ銀行は2014年、九州大学と

組織対応型連携協定を締結し、地元企業の「ビジネス

創造交流会｣を定期的に開催するなど、新規ビジネス創

造に向けた連携を実施しています。2021年には「西日

本FH Big Advance』のオープンイノベーションのパー

トナーに九州大学を迎え、大学が有する知的財産と地

元企業を結びつけ、新規事業開発などの事業支援を開

始しました。

同行は2023年に｢伊都支店」を開設しましたが、こ

の支店は、久州大学伊都キャンパスのほど近くに位置

し、九州大学との産学連携の拠点として、大学発ベン

チャーの支援や金融リテラシー教育などに取り組むこ

とが予定されています。

宮本 お二人からもご指摘がありましたが、エコノミ

ストの立場から見ますと、当社グループの強みは成長

を続ける九州・福岡経済圏を地盤としてる点、特に福

岡市エリアに強いことだと思われます。福岡市は若年

層を中心に人口流入が続いており、全国的に人口減少

が進む中で際立った地域です。

九州各地だけでなく、中国地方にも影響を
及ぼす経済圏になっています。こうした地
域の活力は、半導体関連投資や都市開発と
いったトピックを超えて根付いた流れであ
り、中長期的な成長の原動力になると考え
られます。
また、無尽会社を発祥とする歴史を背景

に、当社グループが個人や中堅・中小企業
のお客さまとのつながりが強いことも重要
なポイントです。省力化を前面に掲げてお
客さまとの対面でのやり取りを重視しなく
なっている企業も増えていると見られます
が、対面によるつながりを活かせるという
のは金融グループとしての貴重な財産だと

考えています。また、お二人がおっしゃっ
たように私も、地域金融機関としての責任
感を持って、場面場面で地域と共存する姿
勢を評価しております。
充実したグループ体制も強みです。お客

さまからの｢信頼好感度｣という財産を活か
して展開するにあたってはいろんな形での
対応力が鍵となりますが、カード会社、リ
ース会社、情報システム会社といったさま
ざまなお客さまのニーズにも対応できるグ
ループ会社を抱えていることも大きな利点
だと思われます。今後、顧客対応力や利便
性のさらなる向上を目指す中で競争優位性
を発揮していくと考えています。

Q.社外取締役の役割として重視している点は何でしょうか？

久保 社外取締役としての独立性、客観性を大切

にしながら、当社グループが成長し、持続可能な

社会貢献を果たしているかどうかを見守り、必要

に応じて助言を行うことを心がけています。

私は、これまで病院長や大学総長を務めてきた

中で、地域医療や先端医療の推進といった社会的

な役割、危機管理、チームでの協働、情報共有と

いった視点を大切にしてきました。社外取締役と

して同様の視点を活かしながら、銀行経営を外部

の立場から見つめつつ、使命を果たしたいと考え

ています。

宮本 社外取締役として、客観的かつ俯瞰的な視

点から提言することを大切にしています。また、

専門的立場から経営戦略やリスク管理などに関連

した提言もさせていただいています。

当社には、｢誰が発言したか｣よりも｢何が発言さ

れたか｣を重視する風土があり、また議論が蓄積し

て着実に施策に取り込まれていきます。このよう

な生産的な風土はとても良いと思います。

藤岡 財政・金融の行政での経験を活かしつつ、

コーポレートガパナンス・コードに基づき、経営

方針や改善に関する助言を通じて企業の成長を促

す役割を担うべきだと考えます。

実際のところ、取締役会では自由な意見交換の

場が設けられていることから、社外取締役として

の知見を積極的に提供しています。また、ポード

メンパー全員が国内外の経済情勢に対する高い関

心と分析力を持っており、経営判断への貢献がな

されていると評価しています。

一方、今後さらに重視すべき点は、現場の声を

聞くことです。私は監査等委員の立場として、本

支店やグループ会社を訪問し、現場の従業員の声

を直接聞く機会を大切にしています。

そして、現場との対話を通じて得た実感を社外取締役とし

ての知見に結び付けて取締役会に還元し、経営判断に貢献

することが、私の役割だと考えます。

久保 私も関心のある現場を自ら訪問し、実態を直接見る

ことを大切にしています。たとえば、人事制度が現場でど

のように運用されているのか、融資の判断がどのように行

われているのかについて、実際の担当者から話を聞くこと

で営業店の現状を具体的に把握するよう努めています。こ

うした現場感覚を持つことで、取締役会でも実情に即した

議論ができると考えます。

宮本 当社には、取締役同士が情報を共有し合う仕組みが

あります。私たちは社外取締役に加えて監査等委員も兼ね

ているので、往査をすることも大事な業務であり、毎年数

多くの現場を訪問させていただいておりますが、各々の専

門性を活かした観察が共有されます。こうした情報共有の

積み重ねによって、取締役会や監査等委員会でも、現場の

実情に即した議論が可能となっています。



Large 
enterprises

SMEs, etc.
(wide-ranging 
customers)

Retail 
customers

Second-tier 
enterprises

Green bondsGreen loans

Sustainability-linked loans

SDGs private placement bonds

SDGs supporting loans 2nd

Housing loans for ZEH and LCCM

Positive impact finance

Decarbonization 
impact finance
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6. Sustainability Initiatives
 Contribute to the realization of a sustainable society by bolstering SDGs/ESG initiatives via means 

only available to a regional financial group.

■ CO₂ emissions (Scope 1 and Scope 2)* (NCB)
■ Amount of sustainable finance executed (two banks combined)

(100 million yen)

 Offering sustainable finance tailored to diverse customer needs
Our initiativesSupporting customers’ initiatives

Granted only to 
buildings that achieve a 
reduction in energy 
consumption of 50% or 
more

*As measured according to the standards applied to periodical   
reports stipulated in the Act on Rationalization of Energy Use 
and Shift to Non-fossil Energy

(t-CO₂)

 Supporting customers’ sustainability initiatives by offering optimal 
financing solutions.

Obtained ZEB Ready certification Achieved WELL Core Gold precertification

A certification system 
designed to promote 
health and enhance 
the comfort of building 
occupants

Achieved the interim target (1.2 trillion yen for Mar. 2026)  
ahead of schedule

<Example of a future initiative: Relocation to the new Head Office 
[scheduled for the summer of 2026]>

 Initiatives to achieve carbon neutrality
 Working to reduce CO2 emissions toward the target of “achieving carbon 

neutrality (Scope 1 and Scope 2) by fiscal 2030.”
- In addition to Scopes 1 and 2, we have calculated Scope 3 Category 

15 emissions (emissions by investees/borrowers). We aim to further 
refine these calculations to support customers in reducing their GHG 
emissions and to strengthen customer engagement.

Proactively adopting advanced eco-friendly technologies 
⇒ Obtain leading environmental certifications

Su
st

ai
na

bl
e 

fin
an

ce
 

of
fe

rin
gs

Company A
(Civil engineering)

Interested in 
decarbonized 

operations, but has no 
idea where to start

➡Utilized Forestrike*, an impact finance product to facilitate 
decarbonization

- Visualizes Company A’s current GHG emissions
- Assists in designing KPIs for reducing GHG emissions

As Company A progressed with these initiatives, it also became interested 
in acquiring environmental certifications
➡ Arranged business matching to support certification acquisition

*A financing product combining support in visualizing GHG emissions, designing and achieving KPIs, etc.

<Case example of a solution combining financial and non-financial approaches>

Financial

Non-financial

Non-financial

Mar. 
2022

Mar. 
2023

Mar. 
2024

Mar. 
2025

Sep. 
2025

2,093
5,436

8,767
11,592

13,177

Mar. 
2031

Mar. 
2014

Mar. 
2022

Mar. 
2024

Mar. 
2025

Mar. 
2023

18,138

11,530 9,156

-36.4%

Mar. 
2031

Mar. 
2026

-49.5%

10,334 9,235

-52.0%

-43.0%
-49.0%

Interim 
target Target

Carbon 
neutral

Target
20,000

etc.



Mar. 2023
Results

Sep. 2025
Results

Mar. 2026
Forecast

10.39% 10.58%

Amount of 
profit

+1.71%

Return to 
shareholders Increase in 

risk assets, 
etc.

-0.64%

-0.88%

Approx. 10.2%

Capital 
adequacy ratio 
(consolidated)
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7. Capital Policy (1) Basic Approaches
 Actively make forward-looking growth investments while securing sufficient levels of capital for 

sustainable growth and improvement of the corporate value of the NNFH Group; at the same time, 
increase returns of profits to shareholders and investors.

■ Capital allocation
- Changes in credit risk assets (NCB) -(Capital adequacy ratios are based on full application of Basel III finalization)

Mar. 2023
Results

Sep. 2025
Results

Business 
loans
-660

Structured 
finance

+684

Personal 
loans
+944

Securities
-204

Other
+231

32,992

33,987

Probability of default lowered

Capital 
adequacy ratio 
(consolidated)

Capital 
adequacy ratio 
(consolidated) Credit risk 

assets

Balance increased

Credit risk 
assets

Mar. 2026 forecast Up to Mar. 2023

Drive growth investment

● Active forward-looking growth investments

Strategic 
investment

Human-capital 
investment

● Capital adequacy ratio is expected to hover in
the low 10% range during the current MTBP period

Consolidated capital adequacy ratio
[based on full application of Basel III finalization]

Securities 
investment

Secure sufficient levels of capital

Mar. 2023

Approx. 10.2%

Sustainable 
growth/increased 
corporate value of 
the NNFH Group

Enhance returns to shareholders

Total returns ratio to the profit attributable to owners of parent

From Apr.  2023

Approx. 30% Approx. 40%10.39%

● From Apr. 2023, the total return ratio has been
raised to approx. 40% (The dividends ratio for the
current fiscal year is also approximately 40%.)

etc.

(100 million yen)
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7. Capital Policy (2) Reduction of Strategic Shares

 The ratio of strategic shares to consolidated net assets stood at 18.3% as of September 30, 2025.
 Continue reviewing whether it is appropriate to keep holding each issue and consider reduction.

■ Balance of strategic shares, number of issues, ratio to consolidated net assets
- Figures are for NCB who has the largest balance of strategic shares in the NNFH Group
- The figures in parentheses in the graph are the number of shares deemed to be held

: Market value

︓Book value

■Balance and number of pure investment 
stock issues

(100 million yen)

(-1)

End of Mar. 2025
No. of 
issues

Book 
value

End of Sep. 2025
No. of 
issues

Book 
value

18 64 17 63

(-1)(Changes from Mar. 2025)

End of
Mar. 2024

End of
Mar. 2023

End of
Mar. 2022

End of
Mar. 2021

End of
Mar. 2025

End of
Mar. 2026

The current MTBP period (Apr. 2023–Mar. 2026)

Ratio to 
consolidated 

net assets

28.5%

24.4% 24.7%

20.5%

17.7%

1,567
（297）

1,296
（181）

1,331
（161） 1,198

（100）
986
（100）

541 538 524
414 401

+97
Sold, etc.: -0
Share price fluctuated: +97

No. of 
issues

316
（6）

310
（6）

297
（5）

243
（2）

233
（2）

- At a level that meets the target of 
“reducing the ratio to consolidated net 
assets to less than 20%,” as 
announced in Nov. 2024

(100 million yen, no. of issues)

End of
Sep. 2025

231
（2）

401

1,083
（104）

18.3%
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1. Statement of Income (1) Six Months Ended September 2025 – YoY Comparisons

(100 million yen)

Ordinary income

Gross operating profit
[Core gross operating profit]

Net interest income
(Interest on loans and discounts)
(Interest and dividends on securities)
(Interest on deposits and negotiable certificates of deposit)

Fees and commissions
Trading income

Other operating income
(Net gains (losses) related to bonds)

Expenses

Net business profits
[Core net business profits]
Provision for general reserve for possible loan losses A
Business profits
Extraordinary gains (losses)

Gains (losses) on equity securities 
(excluding losses on write-offs of DES)

Losses from disposal of non-performing loans B
Other extraordinary gains (losses)

Ordinary profit
Extraordinary profit (loss)

Gains on disposition of fixed assets
Impairment loss on fixed assets
Other extraordinary profit (loss)

Profit before income taxes

Income taxes
Profit attributable to non-controlling interests

Profit attributable to owners of parent

信用コスト △ A+B

1,102 961 141
714 608 106

[737] [631] [106]
598 565 33
580 559 21
158 154 4
104 102 2
127 61 66

2 0 2
(14) (19) 5
(24) (24) 0
435 363 72
279 244 35

[302] [268] [34]
14 11 3

265 233 32
45 43 2
60 58 2
14 9 5
(1) (6) 5

309 275 34
(2) (2) 0
(2) (2) 0

- - -
(0) - (0)

307 273 34
92 82 10
2 - 2

212 192 20

28 20 8

153 151 2
106 103 3
[89] [86] [3]
92 90 2

141 139 2
2 2 0

86 85 1
7 2 5

1) 0 1)
7 10 3)

16 16 0
25 23 2
81 79 2

[64] [63] [1]
16 14 2
65 65 0
9 10 1)

2) 1) 1)
9) 11) 2
2 1 1

73 75 2)
0 1) 1

1) 1) 0
(0) 0) 0)

0 - 0
73 74 1)
24 24 0
0 - 0

48 50 2)

949 810 139
608 505 103

[648] [545] [103]
506 475 31
439 420 19
156 152 4
18 17 1

120 59 61
3 0 3

21) 29) 8
(40) (40) 0
410 340 70
198 165 33

[238] [205] [33]
2) 3) 1

200 168 32
36 33 3
62 59 3
23 20 3
3) 7) 4

236 200 36
2) 1) 1)
1) 1) 0
0 0 0

0) - 0)
234 199 35
68 58 10
2 - 2

164 142 22

7 3 4 21 17 4

Six months ended September 30, 2025
Results

NNFH (A) NCB (B) (A)-(B)

YoY change

NNFH (A) NCB (B) (A)-(B)

Six months ended September 30, 2024
Results

NNFH (A) NCB (B) (A)-(B)
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Credit cost



2025年3⽉期 第2四半期 決算説明会 P.40

1. Statement of Income (2) Forecast for the Fiscal Year Ending March 31, 2026 – YoY Comparisons

(100 million yen)

Ordinary income

Gross operating profit
[Core gross operating profit]

Net interest income
(Interest on loans and discounts)
(Interest and dividends on securities)
(Interest on deposits and negotiable certificates of deposit)

Fees and commissions
Trading income

Other operating income
(Net gains (losses) related to bonds)

Expenses

Net business profits
[Core net business profits]
Provision for general reserve for possible loan losses A
Business profits
Extraordinary gains (losses)

Gains (losses) on equity securities
(excluding losses on write-offs of DES)

Losses from disposal of non-performing loans B
Other extraordinary gains (losses)

Ordinary profit
Extraordinary profit (loss)

Gains on disposition of fixed assets
Impairment loss on fixed assets
Other extraordinary profit (loss)

Profit before income taxes

Income taxes
Profit attributable to non-controlling interests

Profit attributable to owners of parent

信用コスト △ A+B

2,181 1,894 287
1,456 1,237 219

[1,480] [1,261] [219]
1,197 1,132 65
1,201 1,159 42

297 290 7
219 214 5
257 120 137

4 - 4
(2) (15) 13

(24) (24) 0
879 731 148
577 506 71

[601] [530] [71]
20 16 4

557 490 67
(7) (20) 13
60 58 2
60 54 6
(7) (24) 17

550 470 80
(10) (9) (1)
(9) (8) (1)

1 1 0
- - -

540 461 79
164 141 23

6 - 6
370 320 50

80 70 10

217 209 8
233 221 12

[176] [164] [12]
169 164 5
265 262 3
(3) (4) 1

145 142 3
23 12 11
(2) (0) (2)
43 45 (2)
57 57 0
50 40 10

183 181 2
[126] [124] [2]

9 2 7
174 179 (5)
(79) (99) 20
(61) (62) 1

13 23 (10)
(5) (14) 9
95 81 14
(5) (5) 0
(5) (4) (1)

0 1 (1)
(0) - (0)
90 76 14
29 26 3
1 - 1

60 50 10

1,964 1,685 279
1,223 1,016 207

[1,304] [1,097] [207]
1,028 968 60

936 897 39
300 294 6
74 72 2

234 108 126
6 0 6

(45) (60) 15
(81) (81) 0
829 691 138
394 325 69

[475] [406] [69]
11 14 (3)

383 311 72
72 79 (7)

121 120 1
47 31 16
(2) (10) 8

455 389 66
(5) (4) (1)
(4) (4) 0

1 0 1
0 - 0

450 385 65
135 115 20

5 - 5
310 270 40

22 24 (2) 58 46 12

Fiscal year ending March 31, 2026
Full-year forecast

NNFH (A) NCB (B) (A)-(B)
YoY change

NNFH (A) NCB (B) (A)-(B)

Fiscal year ended March 31, 2025
Results

NNFH (A) NCB (B) (A)-(B)
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1. Statement of Income 
(3) Forecast for the Fiscal Year Ending March 31, 2026 – Comparisons with the Initial Forecast –

(100 million yen)

Ordinary income

Gross operating profit
[Core gross operating profit]

Net interest income
(Interest on loans and discounts)
(Interest and dividends on securities)
(Interest on deposits and negotiable certificates of deposit)

Fees and commissions
Trading income

Other operating income
(Net gains (losses) related to bonds)

Expenses

Net business profits
[Core net business profits]
Provision for general reserve for possible loan losses A
Business profits
Extraordinary gains (losses)

Gains (losses) on equity securities 
(excluding losses on write-offs of DES)

Losses from disposal of non-performing loans B
Other extraordinary gains (losses)

Ordinary profit
Extraordinary profit (loss)

Gains on disposition of fixed assets
Impairment loss on fixed assets
Other extraordinary profit (loss)

Profit before income taxes

Income taxes
Profit attributable to non-controlling interests

Profit attributable to owners of parent

信用コスト △ A+B

2,181 1,894 287
1,456 1,237 219

[1,480] [1,261] [219]
1,197 1,132 65
1,201 1,159 42

297 290 7
219 214 5
257 120 137

4 - 4
(2) (15) 13

(24) (24) 0
879 731 148
577 506 71

[601] [530] [71]
20 16 4

557 490 67
(7) (20) 13
60 58 2
60 54 6
(7) (24) 17

550 470 80
(10) (9) (1)
(9) (8) (1)

1 1 0
- - -

540 461 79
164 141 23

6 - 6
370 320 50

80 70 10

(11) (8) (3)
(11) (8) (3)
[13] [16] [(3)]

9 7 2
(33) (34) 1

10 10 0
(23) (22) (1)

11 8 3
(2) - (2)

(29) (23) (6)
(24) (24) 0

7 6 1
(18) (14) (4)

[6] [10] [(4)]
8 6 2

(26) (20) (6)
26 20 6
20 18 2
(8) (6) (2)
(2) (4) 2

0 0 0
0 0 0
0 0 0
0 0 0
- - -
0 0 0
0 0 0
0 - 0
0 0 0

2,192 1,902 290
1,467 1,245 222

[1,467] [1,245] [222]
1,188 1,125 63
1,234 1,193 41

287 280 7
242 236 6
246 112 134

6 - 6
27 8 19

- - -
872 725 147
595 520 75

[595] [520] [75]
12 10 2

583 510 73
(33) (40) 7

40 40 0
68 60 8
(5) (20) 15

550 470 80
(10) (9) (1)
(9) (8) (1)

1 1 0
- - -

540 461 79
164 141 23

6 - 6
370 320 50

0 0 0 80 70 10

Fiscal year ending March 31, 2026
Full-year forecast

NNFH (A) NCB (B) (A)-(B)

Comparison with initial forecast
NNFH (A) NCB (B) (A)-(B)

Fiscal year ending March 31, 2026
Full-year initial forecast (Briefings on May 30)

NNFH (A) NCB (B) (A)-(B)
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2. Balance Sheet (1) Assets

Assets
Cash and due from banks
Call loans and bills bought
Monetary claims bought
Trading account assets
Money held in trust
Securities

Loans and bills discounted
(YoY % change)

Foreign exchanges
Other assets
Tangible fixed assets
Intangible fixed assets
Retirement benefit assets (prepaid pension costs)
Deferred tax assets
Customers’ liabilities for acceptances and guarantees
Allowance for loan losses
Allowance for investment losses

Total assets

26,147 19,466 22,006 16,742 15,952
- 80 76 - 1,450

396 427 477 494 499
- - - - -

117 116 117 117 117
17,733 17,927 18,032 16,917 17,644
84,709 89,554 91,782 99,214 97,116
(0.9%) 5.7% 2.5% 8.1% (2.1%)

228 173 94 79 78
903 991 1,019 938 524

1,162 1,169 1,160 1,150 1,146
42 52 52 63 60
75 80 250 252 263
21 64 11 144 59

176 164 186 141 162
(425) (405) (423) (421) (419)

(6) (6) (6) (6) (6)
131,279 129,852 134,831 135,825 134,646

25,597 19,112 21,613 16,085 15,343
400 390 336 450 1,950

- - - - -
- - - - -

117 116 117 117 117
17,537 17,573 17,657 16,527 17,151
82,360 87,379 89,594 96,955 94,804
(1.0%) 6.1% 2.5% 8.2% (2.2%)

228 173 94 79 78
781 816 848 787 381

1,118 1,109 1,101 1,092 1,088
37 46 48 58 56

259 267 268 286 292
- - - 110 27

158 147 170 126 147
(370) (358) (374) (373) (368)

(5) (4) (4) (4) (4)
128,217 126,767 131,468 132,297 131,062

NNFH (Consolidated)
Mar. 31, 2022 Mar. 31, 2023 Mar. 31, 2024 Mar. 31, 2025 Sep. 30, 2025

NCB (Non-consolidated)
Mar. 31, 2022 Mar. 31, 2023 Mar. 31, 2024 Mar. 31, 2025 Sep. 30, 2025(100 million yen)
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2. Balance Sheet (2) Liabilities and Net Assets

(100 million yen)

Liabilities and Net Assets
Deposits

(YoY % change)
Negotiable certificates of deposit
Call money and bills sold
Securities sold under repurchase agreements
Cash collateral received for securities lent
Borrowed money
Foreign exchanges
Borrowed money from trust account
Other liabilities
Provision for stock-based payments for officers
Retirement benefit liability (Reserve for employee retirement benefits)

Provision for retirement benefits for directors (and other officers)

Provision for reimbursement of deposits
Provision for contingent losses
Provision under special laws
Deferred tax liabilities
Deferred tax liabilities for land revaluation
Acceptances and guarantees
Total liabilities

Share capital
Capital surplus
Retained earnings
Treasury shares

Total shareholders’ equity
Valuation difference on available-for-sale securities
Deferred gains or losses on hedges
Revaluation reserve for land
Remeasurements of defined benefit plans

Total accumulated other comprehensive income 
(Total valuation and translation adjustment)

Non-controlling interests
Total net assets
Total liabilities and net assets

95,703
3.0%

97,918
2.3%

101,772
3.9%

100,827
(0.9%)

102,688
1.8%

2,643 1,674 2,477 4,243 4,357
5,100 5,125 1,045 247 738
2,511 2,659 2,262 2,214 2,122

872 2,939 2,382 1,075 1,016
17,552 12,497 17,591 19,787 15,705

2 5 7 5 4
48 52 53 77 89

1,140 1,202 936 1,427 1,635
- 0 0 0 0

48 46 20 18 17
2 2 2 2 2
8 5 4 2 2

11 12 12 12 12
0 0 0 0 0
8 11 73 16 14

147 146 146 150 150
176 164 186 141 162

125,972 124,457 128,970 130,243 128,714
500 500 500 500 500

1,211 1,187 1,176 1,165 1,165
3,042 3,255 3,426 3,653 3,802

(55) (57) (66) (75) (75)
4,698 4,885 5,036 5,243 5,392

386 258 433 (36) 162
(0) 10 7 1 (0)

294 294 297 292 291
(157) (148) (14) (24) (20)

523 414 723 233 434
86 96 102 106 105

5,307 5,394 5,861 5,581 5,931
131,279 129,852 134,831 135,825 134,646

93,350
2.9%

95,552
2.4%

99,399
4.0%

98,275
(1.1%)

100,143
1.9%

2,570 1,672 2,449 4,224 4,339
5,100 5,125 1,045 247 738
2,511 2,659 2,262 2,214 2,122

872 2,939 2,382 1,075 1,016
17,325 12,422 17,500 19,716 15,613

2 5 7 5 4
48 52 53 77 89

791 805 481 992 1,184
- - - - -
2 2 2 2 2
- - - - -
8 5 4 2 2

11 12 11 12 11

59 16 80 - -
144 144 143 147 147
158 147 170 126 147

122,951 121,556 125,989 127,116 125,558
857 857 857 857 857
857 857 857 857 857

2,899 2,964 3,068 3,254 3,380
- - - - -

4,614 4,678 4,783 4,968 5,095
358 229 393 (79) 118
(0) 10 7 1 (0)

294 294 297 292 291

653 533 697 213 409

5,266 5,212 5,479 5,181 5,504
128,217 126,767 131,468 132,297 131,062

NNFH (Consolidated)
Mar. 31, 2022 Mar. 31, 2023 Mar. 31, 2024 Mar. 31, 2025 Sep. 30, 2025

NCB (Non-consolidated)
Mar. 31, 2022 Mar. 31, 2023 Mar. 31, 2024 Mar. 31, 2025 Sep. 30, 2025
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3. Average Amount Outstanding, Yield, and Interest of Main Accounts (Interim) (NCB)

■ Loans

■ Securities

■ Deposits and negotiable certificates of deposit

Japan

Business loans
Housing loans and loans for
apartment buildings

(Housing loans)
(Loans for apartment buildings)

Consumer loans

International

Total A

Loan to deposit simple spread A-E

Japan

Bonds
Stocks
Other B

International
Tot

Total C

Gain or loss from cancellation 
of investment trust D

Japan: Other B-D

Total C-D

Japan
Liquid
Small, fixed-term
Large + negotiable certificates of
deposit

International

Total E

81,749 0.93% 384 80,171 0.93% 378 87,545 0.87% 383 90,329 0.89% 407 95,004 1.14% 546
53,166 0.67% 180 50,961 0.69% 178 57,457 0.63% 183 58,950 0.69% 205 61,782 0.96% 299
25,548 1.04% 134 26,068 1.00% 131 26,900 0.97% 131 28,067 0.94% 133 29,575 1.14% 170
17,295 1.05% 91 17,864 1.00% 90 18,469 0.96% 89 19,161 0.92% 89 20,084 1.14% 115
8,253 1.02% 42 8,203 1.00% 41 8,431 0.99% 42 8,906 0.98% 44 9,492 1.14% 54
3,036 4.63% 70 3,142 4.36% 69 3,188 4.26% 68 3,312 4.15% 69 3,647 4.18% 77

569 0.96% 3 622 2.11% 7 492 4.69% 12 586 4.39% 13 650 4.09% 13

82,318 0.93% 387 80,793 0.94% 384 88,037 0.89% 394 90,915 0.92% 420 95,654 1.16% 559

12,224 0.58% 36 14,169 0.65% 47 12,790 0.94% 60 13,035 1.20% 79 13,716 1.26% 87
10,273 0.16% 8 12,201 0.18% 11 10,953 0.29% 16 11,035 0.24% 14 11,527 0.40% 23

596 6.26% 19 572 8.59% 25 561 7.42% 21 504 9.23% 23 469 11.33% 27
1,354 1.34% 9 1,396 1.49% 10 1,275 3.67% 23 1,496 5.51% 41 1,720 4.27% 37
2,581 1.98% 26 3,975 2.62% 52 4,317 3.44% 74 3,590 4.08% 74 3,005 4.42% 67

14,805 0.83% 62 18,145 1.08% 99 17,106 1.57% 135 16,625 1.82% 152 16,721 1.83% 154

1,354 1.42% 10 1,396 1.77% 12 1,275 2.45% 16 1,496 1.94% 15 1,720 1.82% 16
14,805 0.84% 62 18,145 1.10% 101 17,106 1.47% 127 16,625 1.50% 125 16,721 1.57% 132

96,116 0.00% 2 98,194 0.00% 1 101,470 0.00% 1 102,933 0.02% 15 104,526 0.19% 100
67,980 0.00% 0 71,199 0.00% 0 75,943 0.00% 0 77,613 0.02% 11 77,797 0.16% 66
15,683 0.00% 0 14,894 0.00% 0 14,054 0.00% 0 13,142 0.02% 2 13,085 0.18% 12
12,452 0.02% 1 12,101 0.01% 0 11,473 0.01% 1 12,178 0.04% 3 13,644 0.32% 23

316 0.18% 0 299 0.40% 0 206 1.25% 1 202 1.93% 2 178 1.63% 1

96,431 0.00% 3 98,494 0.00% 2 101,676 0.00% 3 103,135 0.03% 17 104,704 0.19% 102

September 30, 2021 September 30, 2022 September 30, 2023 September 30, 2024 September 30, 2025
Ave. amount 
outstanding Yields Interest Ave. amount 

outstanding Yields Interest Ave. amount 
outstanding Yields Interest Ave. amount 

outstanding Yields Interest Ave. amount 
outstanding Yields Interest

0.93% 0.94% 0.88% 0.88% 0.97%

(1) (2) 8 27 21
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Ave. amount 
outstanding Yields Interest

3. Average Amount Outstanding, Yield, and Interest of Main Accounts (NCB)

(100 million yen)

■ Loans

■ Securities

■ Deposits and negotiable certificates of deposit

Japan

Business loans
Housing loans and loans for
apartment buildings

(Housing loans)
(Loans for apartment buildings)

Consumer loans

International

Total A

Loan to deposit simple spread A-E

Japan

Bonds
Stocks
Other B

International

Total C

Gain or loss from cancellation 
of investment trust D

Japan: Other B-D

Total C-D

Japan
Liquid
Small, fixed-term
Large + negotiable certificates of
deposit

International

Total E

March 31, 2022 March 31, 2023 March 31, 2024 March 31, 2025
Ave. amount 
outstanding Yields Interest Ave. amount 

outstanding Yields Interest Ave. amount 
outstanding Yields Interest Ave. amount 

outstanding Yields Interest

Forecast
March 31, 2026

1,970 1.42% 28
17,416 1.54% 269

81,855 0.93% 766 81,522 0.92% 757 88,038 0.88% 775 92,204 0.94% 870
53,179 0.67% 359 52,174 0.68% 356 57,686 0.64% 374 60,431 0.74% 451
25,622 1.04% 268 26,197 1.00% 264 27,145 0.97% 265 28,396 0.98% 279
17,435 1.05% 183 17,992 1.00% 181 18,640 0.96% 180 19,374 0.96% 187
8,188 1.02% 84 8,205 1.01% 83 8,505 0.99% 85 9,022 1.01% 92
3,055 4.56% 139 3,151 4.33% 137 3,207 4.24% 136 3,377 4.14% 140

574 0.98% 6 575 2.81% 16 511 4.72% 24 620 4.36% 27

82,429 0.93% 771 82,096 0.94% 773 88,548 0.90% 799 92,824 0.96% 897

95,263 1.18% 1,127
61,675 0.99% 614
29,851 1.19% 357
20,248 1.20% 243
9,602 1.18% 114
3,737 4.18% 156

757 4.15% 31

96,020 1.20% 1,159

12,879 0.53% 69 14,182 0.64% 92 13,170 1.01% 134 12,936 1.13% 147
10,805 0.16% 17 12,172 0.22% 27 11,237 0.29% 33 10,850 0.27% 30

594 5.70% 34 569 7.31% 42 552 6.68% 37 489 8.83% 43
1,479 1.18% 17 1,441 1.62% 23 1,380 4.63% 64 1,597 4.58% 73
2,738 2.06% 57 4,122 2.74% 113 4,135 3.53% 146 3,467 4.23% 147

15,617 0.80% 125 18,304 1.12% 205 17,305 1.62% 280 16,403 1.78% 294

14,319 1.05% 150
11,882 0.43% 52

467 10.63% 50
1,970 2.49% 49
3,097 4.50% 140

17,416 1.66% 290

1,479 1.21% 18 1,441 1.76% 25 1,380 2.37% 33 1,597 1.83% 29
15,617 0.80% 126 18,304 1.13% 207 17,305 1.43% 249 16,403 1.52% 250

96,560 0.00% 4 98,672 0.00% 2 101,979 0.00% 3 102,957 0.06% 68
68,749 0.00% 1 71,838 0.00% 1 76,526 0.00% 1 77,412 0.06% 48
15,483 0.00% 1 14,693 0.00% 1 13,826 0.00% 1 13,017 0.04% 6
12,328 0.01% 2 12,141 0.01% 1 11,628 0.01% 1 12,529 0.10% 13

320 0.18% 1 256 0.61% 2 195 1.40% 3 197 1.93% 4

96,880 0.00% 5 98,928 0.00% 4 102,174 0.00% 5 103,154 0.06% 72

104,647 0.20% 211
77,594 0.16% 131
13,354 0.21% 29
13,699 0.36% 50

185 1.79% 3

104,833 0.20% 214

0.93% 0.93% 0.89% 0.89% 1.00%

(1) (2) 31 44 21
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4. Balance and Valuation Gains or Losses of Securities (NCB)

(100 million yen)

■ Balance sheet amount

■ Valuation gains or losses

Government bonds
Local government bonds
Corporate bonds
Stocks
Foreign securities
(of which, foreign bonds)

Other

Total securities

Government bonds
Local government bonds
Corporate bonds
Stocks
Foreign securities
(of which, foreign bonds)

Other

Total securities

March 31, 2021 March 31, 2022 March 31, 2023 March 31, 2024 March 31, 2025 September 30, 2025

3,655 5,006 4,959 4,440 3,590 3,231
3,321 4,007 4,219 4,798 5,211 5,808
2,592 2,215 1,859 1,650 1,766 2,148
1,313 1,147 1,206 1,368 1,074 1,192
2,623 3,334 3,711 3,372 2,966 2,961
2,623 3,334 3,711 3,372 2,966 2,961

1,394 1,828 1,619 2,029 1,919 1,812

14,899 17,537 17,573 17,657 16,527 17,151

(4) (78) (179) (301) (503) (528)
(3) (17) (25) (40) (130) (125)
15 4 (9) (27) (70) (86)

722 577 643 847 609 727
71 (107) (214) (186) (100) (67)
71 (107) (214) (186) (100) (67)
97 133 108 260 74 244

898 512 324 553 (121) 166

Financial Results for the Second Quarter of the Fiscal Year Ending March 31, 2026     P.46Ref. Supplementary Materials on Performance



2025年3⽉期 第2四半期 決算説明会 P.47

5. Breakdown of Credit Cost by Cause (NCB)

(100 million yen)

Provision for general reserve for possible loan losses (Reversal
of allowance for loan losses) A

Changes in loan-loss reserve ratio

Changes in balance

Cost of depreciation and specific provisions B

Falling collateral value

Downgrade: Lower borrower assessment

Upgrade: Improved borrower assessment

Collection

Loss (gain) on removal from balance sheet

Responsibility-sharing system

Other

Recoveries of written-off claims C

Credit cost D=A+B-C

Average amount of loans outstanding E

Credit cost rate D / E

Sep. 30, 
2021

Sep. 30, 
2022

Sep. 30, 
2023

Sep. 30, 
2024

Sep. 30, 
2025

(14) (18) (0) (3) 11
(1) (1) (1) (1) (1)

(13) (17) 1 (2) 13
13 34 18 23 9
8 3 2 2 4

18 36 29 28 15
(0) (0) (10) (0) (0)

(11) (6) (4) (11) (11)
(1) 0 (0) 1 -
(0) 1 1 4 2

- - - 0 -
0 2 1 3 1

(2) 14 17 17 20

Mar. 31, 
2021

Mar. 31, 
2022

Mar. 31, 
2023

Mar. 31, 
2024

Mar. 31, 
2025

26 18) 6) 3 14
0 3) 3) 2) 2)

26 14) 0 5 16
59 52 41 52 41
3 11 3 2 3

84 71 44 70 52
23) 0) 0) 7) 1)
16) 28) 13) 17) (18)

7 2) 0 0) (2)
4 0 4 4 6

0) 0) 3 0) 0
2 3 2 3 10

84 31 33 53 46

82,318 80,793 88,037 90,915 95,654
0.002%) 0.017% 0.020% 0.019% 0.021%

79,980 82,429 82,096 88,548 92,824
0.105% 0.038% 0.040% 0.060% 0.049%

(Six months ended) (Fiscal year ended)
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6. Capital Adequacy Ratio (Consolidated)

Ref. Supplementary Materials on Performance

(100 million yen)
Sep. 30, 2025

(A) (A) – (B)
Mar. 31, 2025

(B)

Core capital: instruments and reserves A 5,334 155 5,179

Directly issued qualifying common share capital 5,330 150 5,180
Accumulated other comprehensive income (20) 4 (24)
Adjusted noncontrolling interests 3 1 2
Total of reserves 5 0 5
Eligible capital instruments subject to transitional 
arrangements - - -

Land revaluation excess subject to transitional 
arrangements - - -

Noncontrolling interests subject to transitional arrangements 17 (0) 17

Core capital: regulatory adjustments B 317 20 297
(of which, shortfall of eligible provision to expected losses) 78 13 65
(of which, net defined benefit asset) 197 8 189

Capital C ＝A-B 5,017 135 4,882

Risk-weighted assets, etc. D 39,081 322 38,759

Credit risk-weighted assets 36,172 (343) 36,515
Operational risk adjustments 1,485 7 1,478
Risk-weighted assets, etc. 1,424 658 766

Capital adequacy ratio (consolidated) C / D 12.83% 0.24pt 12.59%

■ Capital Adequacy Ratio (Consolidated)
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 These materials have been prepared for the sole purpose of information provision, and do 
not constitute an invitation or solicitation to purchase or sell any specific securities.

 Any and all information described herein is subject to change or amendment without notice.

 These materials contain forward-looking statements regarding the future performance of 
the Group; however, such statements do not guarantee such future performance and may 
contain risks and uncertainties.
Please be aware that, due to possible changes in the operating environment, etc., actual 
results may differ materially from those that are currently anticipated.

Nishi-Nippon Financial Holdings, Inc.


